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Introduction
This document explains SUPPORT’s policy and procedures to prevent fraud and other dishonest activities. It also explains the steps to be taken if fraud or dishonesty is suspected or found.
This policy applies to Trustees, Directors, staff, and volunteers. Anyone connected with SUPPORT who commits fraud, theft, or any dishonest act—or who knows about such acts and does not report them—will face appropriate action.

Statement of Intent
SUPPORT is committed to carrying out all financial and administrative work honestly, accurately, transparently, and responsibly. All decisions must be taken fairly and without personal interest. Any behaviour that goes against these principles will not be accepted.
Every person in the organization is responsible for following these principles and for reporting any violations they come across.

Definitions
Fraud
Fraud means intentionally trying to gain money or goods dishonestly by changing or falsifying records or documents. This includes altering financial statements or other records by staff, volunteers, or members of the public. Attempted fraud is treated as seriously as completed fraud.
Theft
Theft means dishonestly taking, using, or disposing of property (physical or intellectual) belonging to SUPPORT or to its members, supporters, or beneficiaries.
Misuse of Equipment
This means intentionally misusing materials, assets, or equipment owned by SUPPORT.
Abuse of Position
This means taking advantage of a position of trust within the organization for personal benefit.

Organizational Culture
SUPPORT promotes a culture of honesty and integrity based on its values of equality, fraternity, and mutual help. Our guiding principles include honesty, help, equity, justice, peace, fraternity, and secularism. These values support our mission to organize and empower marginalized communities through self-help initiatives and enable them to manage their economic, social, educational, and political affairs in an ethical and sustainable way.
Trustees, Directors, office staff, Program Managers/Coordinators, accounts staff, and volunteers must lead by example by following all policies and procedures. Members, partners, suppliers, and contractors are also expected to act honestly and not engage in fraud in any dealings with SUPPORT.
SUPPORT provides clear ways for Trustees, staff, volunteers, and external persons to raise concerns. The Whistleblowing Policy is available to Trustees, Directors, staff, volunteers, service users, suppliers, and other external parties.
Senior management must handle all suspicions or allegations of fraud quickly, fairly, and firmly.




Responsibilities
Trustee Directors
Trustee Directors are responsible for setting up and maintaining strong internal control systems to support the organization’s policies, goals, and objectives.
These systems help identify risks, assess their impact, and manage them effectively. Managing fraud risk is part of overall risk management within the organization.



Secretary-cum-Chief Executive Officer (CEO)
The CEO is responsible for managing fraud risk across the organization. This includes:
· Regularly reviewing fraud risks related to organizational objectives
· Creating and implementing an appropriate anti-fraud response plan
· Designing strong control systems to prevent fraud
· Setting up systems for reporting fraud risks and incidents
· Reporting serious fraud cases or attempts to the Board of Trustee Directors
· Coordinating with the Treasurer and auditors, when required
· Ensuring staff and volunteers understand the Anti-Fraud Policy
· Arranging anti-fraud training when needed
· Taking steps to prevent repeat fraud incidents

Senior Management Team
The Senior Management Team is responsible for:
· Ensuring proper internal controls in their areas of work
· Preventing and detecting fraud as much as possible
· Identifying risks in their operations
· Regularly reviewing control systems
· Ensuring staff follow procedures correctly
· Introducing new controls where fraud has occurred

Staff and Volunteers
All staff and volunteers are responsible for:
· Using organizational resources and funds honestly and properly
· Following the organization’s values and behaviour standards
· Staying alert to unusual activities that may indicate fraud
· Informing their manager if systems or procedures are weak
· Reporting suspected fraud or suspicious activities immediately
· Fully cooperating with audits, checks, or investigations

Detection and Investigation
Within legal and data protection limits, SUPPORT works with external agencies to share information related to fraud and corruption. Fraud is often detected because of the alertness of Trustees, Directors, staff, volunteers, or members of the public.
All financial or accounting irregularities or suspicions must be immediately reported to the Chair of the Board, Directors, Secretary and the Treasurer. This includes issues related to cash, assets, property, salaries, or allowances.

Reporting suspected fraud is important because it:
· Allows proper investigation by experienced persons
· Ensures fair and consistent handling of cases
After notification, the Chair or Treasurer will start an investigation by appointing a team includes officer, auditor, or advisor. The investigator will:
· Act promptly
· Record all evidence
· Maintain confidentiality and security of information

They will work closely with senior management and external agencies such as the Police or Courts, if required.
Efforts will be made to recover losses for the organization. Disciplinary action may be taken as per SUPPORT’s rules. Referral to the Police does not stop internal disciplinary action.
In cases involving salary or payroll issues, the Chair and CEO will decide whether a disciplinary process or a fraud investigation is more appropriate.
False or malicious complaints may result in disciplinary action.



Awareness and Training
Training and awareness are essential to the success of the anti-fraud policy. SUPPORT will provide induction and regular awareness training to Trustees, staff, and volunteers, especially those involved in financial and control systems, so that their responsibilities are clearly understood.

Review
This policy will be reviewed every year to ensure it remains effective and relevant.
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