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Preface 

 

 

 

Since 1998 SUPPORT is rigorously works for sustainable rural development which strengthens the community as a whole and 

also helps to prosper the nation economics. SUPPORT has continuously maintained its effort to address the issues pertaining 

to holistic development. SUPPORT always put much strength into agricultural development and resource management 

through a set of projects and programmes.  

 

Jharkhand is rich in natural as well as human resource but people as well as area have not been developed as per expectations 

due to different grass root reasons. Jharkhand gets 1200-1300 mm annual rainfall but always face problems of drought. These 

problems have been compounded at various levels & due to lack of appropriate plan of sustainable development initiatives. So 

SUPPORT addressed those issues since more than two decades and involved in developmental work and natural resource 

management work which gives nation a better shape in socially and economically.    

 

Currently SUPPORT reached at 10 districts in Jharkhand in the areas of Livelihood promotion, Education, Health, community 

awareness generation, skill development, Financial literacy, Natural Resource management, women empowerment and other 

social development issues. To create opportunities and Service to the deprived sections of the society is the prime concern of 

the organization.  

 

Village & community level institutions have been formed and strengthened which are responsible for managing development 

interventions with ensuring participation of concerned stakeholders. With the impetus from previous year SUPPORT has 

carried forward the previous works along with new projects in major sectors that the organization has been engaged in. In 

Natural Resource Management Program, the organization has focused   integrated watershed project in Mandu,and 

Petarbar,PIP, MKSP TDF wadi and E-SHAKTI Program which is a focus initiative of NABARD. In 

following pages we have put up an effort to capture these wonderful cases of transforming Rural India . Help us to connect the 

dots leaving no one behind. 
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Details of Organisation 

Name of the organisation SUPPORT (Society for Upliftment of People with People's 
Organisation and Rural Technology 

Chief functionary Mr. Bhawani Shankar Gupta ( Secretary cum CEO)  

Contact details Mob: 9431185632  
Email: bsguptahzb@redifmail.com/supporthzb@gmail.com 

Website www.supportjharkhand.org 

Registered Office Mandu, District- Ramgarh. Pin Code-825316  
Contact Person: Shri. Kuldeep Kumar 
Contact Number: +91 9934509376 

Administrative cum  
Coordination Office 

D.V.C Colony, Behind Hanuman Mandir, Hazaribag, Dist. 
Hazaribag, Jharkhand, 
Pin Code-825301, Contact Person: B.S. Gupta, Secretary Cum 
CEO. 

Name of Branch 
 
Bokaro : Plot number 216, Cooperative colony, 
B.S.City ,Bokaro, Contact Person -Binod Kr Singh 
(DPM) 
Contact number: +91 7004325481 

 
Giridih :C/o Pallavi Sinha, New Barganda, Near Shyam Kunj 
Apartment, Beside Indian Statistical Institute,Giridih. 
Contact number: +91 94317 63389/ 8825265121 

 
Dumka : At –Masalia Old PHC Road, P.O. Ranga 
Masalia, Dt. Dumka, Pin 814167 
Contact No. : +91 729415483 

 
West Singhbhum : At +post-Jagnnathpur, Dist- West 
Singhbhum, Contact Person; Nitish Badal, Team Leader 
Contact Number: +91 7992361799 

 
Koderma: C/o Amarchand Yadav, Mahugai, PO+ PS : Chandwara, Dt/ Koderma 

Contact Number: +91 72579 99948 

 

 

 

 

 

 

 

 

Banking Details  
 

(i) Banker: Bank of India, Hazaribagh Branch, A/c No. –481010100030472 , IFSC CODE : BKID0004810 
A/c Holder : President, Secretary, and Treasurer 
(ii) Name of the Banker ( F. C. R. A. A/c), Branch: Bank of India, Main Branch, Hazaribagh, 
A/c No- 481010100021572, IFSC CODE : BKID0004810, 
A/c Holder: President, Secretary, and Treasurer Banking Details of the Organization 

 

Legal Identity 
1 Registered under Indian Trust Act 1882 

2 I. T. Registration : I.T.Act 1961 

3 Registration U/S 12A : Memo No.901-3 Dated - 30.05.2000 Place--Dhanbad 

4 Registration under 80 G : CIT/HZB/80G-11/2009-10/826-28 

5 PAN NO. : AACTS2974B, TAN NO : RCHSO2713E 

6 Registered under F.C.R.A.: Reg No.-337750001, valid upto 31.12.2026, Place-New Delhi 

7 NGO Darpan : JH/2016/0102642 

8 GST No. : 20AACTS2974B2ZV 

9 CSR 1:Registration No. CSR00007700 
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From Secretary's Desk 

 
 
Here I feel very much pleased to present the 22nd Annual report of SUPPORT for the 

year 2019-20. At first I would like to thank our stake holders, team Members and 

program participants including grass root volunteers, farmers, women, youth, WSHGs 

and CRPs who have made this possible. Like past years this year also the 

organisation’s efforts were centralized towards the uplift of target community and 

society. I would like to present some experience and achievements through this brief 

Annual report of 2019-20. Also I will be happy to take some feedback which will help 

to make our work better in future.  

 The 22nd Annual report reflects the output and achievements of our commitment towards our organizational Goal. Like 

previous years, we have implemented child education program for care and mainstreaming with education system, skill 

and capacity building, execution of farm and non-farm activities, livelihood promotion, Community health, and 

Sanitation.  

During this year we continue our efforts for excellence and integrating scientific approach to address the social and 

economic challenges. We tried to ensure irrigation facilities in the project village’s through constructing water 

harvesting structures under climate proofing project. We provided skill training to the identified needy youths, 

strengthened Farmers Producer Company, implementation of TDF-WADI project and initiated to develop agriculture 

cluster at Jaldega block of Simdega District and Cultivation of banana with adopting scientific methods  at Bandgaon 

block of West Singhbhum. 

As I think No work can be successfully done without the cordial efforts of our staff, volunteers, and management team 

for which I am highly grateful to them. I would like to thank all donors  and supporters like NABARD, CInI, Tata Trust, 

Jharkhand State Watershed Mission, Jharkhand Tribal Development Society, District  Administration  and  officials  

along  with other well-wisher’s for their valuable support which we have  received  and  expect to get in future also.  

Secretary  

 

SUPPORT  
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Mission 
 

The mission of SUPPORT is to organize and 
empower the marginalized sections of the 
society through self-reliant initiatives and to 
enable them to conduct their own economic, 
social, educational and political affairs in an 
ethical and sustainable manner. 
 
SUPPORT firmly believes in the potential and 
capabilities of the marginalized section and 
endeavours to work with them to realize and 
utilize their potential for holistic and 
integrated development. 

 
                                   Vision 

Establish an educated, egalitarian and socially 
just society based on the values of equality, 
fraternity and mutual assistance. 

Objectives of the 
Organization 

 
• To empower the people through awareness 
creation and establish the spirit of confidence 
& self- reliant attitude through people's 
organization. 
• To enable people to become self-reliant, 
socially and economically, by integration of 
their knowledge, skills and optimum 
utilization of available resources. 
• To promote sustainable development in the 
community and CBOs in an integrated 

manner 

Guiding Principles 
 

The organization follows the set of core 
principles which guides its work with the 
communities which are: - Equity, Justice, 
Peace,Fraternity and Secularism. SUPPORT 
believes in collective wisdom of people to 
come up with best possible solutions. The 
organization primarily works to enhance the 
role of Panchayati Raj Institutions by 
enhancing their efficiency and capacity. 
'SUPPORT' tries to alleviate the socio 
economic factors that make people poor and 
destitute through a set of well designed 
programs ensuring potential and capacity 
of local communities to build their livelihoods 
across 9 districts of Jharkhand. 'SUPPORT' has 
taken the initiative to build infrastructure 
based on local conditions and prepare them to 
overcome various challenges and build 
conscious local communities who promote 
brotherhood and moral values. 

Present Key Programs 

 
 Promotion and Strengthening off Women 

Self-helpgroups, and Joint Liability groups  

 Livelihood Promotion among Rural and 
Tribal community. 

  Sustainable Agriculture Promotion through 
improved agriculture practice. 

 Livestock development and promotion. 

 Integrated Watershed and climate proofing 
Management 

  Horticulture Promotion Including TDF 
Wadi 

 Community Health awareness program  

 Capacity building, Training Research & 
development. 

 Promoting Farmers Clubs and Farmers 
producers’ organizations (FPO) 

 Entrepreneurship Development training 
program 

 MGNREGA-NRLM Cluster Facilitation 
Team 

 Financial inclusion program 

 Knowledge and Research Management 
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Operational area: 

 

 

 

 

 

 

 

 

 

 

 

Executive committee/Board Members of SUPPORT 

SL.N. Name and Address Age Designation Qualification Occupation Experience 

1 

 Brahma Narain Singh 
Saroni Khurd, HB 

Contact No - 
09430363532 

72 President  Matric 
Social 

Worker 
30 years in social work 

2 

 Bhawani Shankar 
Gupta 

At&Post-Mandu, Dist-
Ramgarah 

Contact No- 9431185632 

58 Secretary 
PG DRD from 
XISS, Ranchi 

Social 
Scientist 

30 years’ experience in planning, 
Executing and Monitoring in 

HCSSC 
 

22 Years’ experience in working 
with SUPPORT in executing 

projects on Livelihood, watershed  

3 

Sahdeo Ganguli 
At- Mission Hospital 

Road,HB 
Contact No - 
9934192694 

52 Treasurer B. Com 
Social 

Worker 
16 years’ experience in financial 

Management 

4 

Anita Gupta 
kanhari Hill Road, 

Hazaribag. 
50 EC Member B. A 

Social 
Worker 

25 years’ experience in Social 
Work 

 
 
 

  

 

 
50 

 
EC Member 

 
I.A. 

 
Social 

Worker 

 
25 years’ experience in Social 

Work 

S.N. District Blocks Coverage Villages covered 

1 Hazaribag 16 1298 

2 Ramgarh 6 251 

3 Giridih 13 1125 

4 Chatra 1 12 

5 Kodarma 3 225 

6 Bokaro 9 923 

7 Dumka- Masalia 1 65 

8 Khunti 1 40 

9 West Singhbhum 1 2 

10 Simdega 1 1 

 
Total 52 3942 
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5 Kuldeep Kumar 
At &Post- Mandu, 

Ramgarh 
Contact No - 
9934509376 

 
 

6 
 Dhirendra Kumar Sinha 

Contact No- 
9470962868 

70 EC Member Civil Engineer  
Social 

Worker 
35 Yrs Experience in Development 

Sector 

7 
Arvind Kumar Jha 
KumharToli, HB 

56 EC Member LLB Lawyer 25 years’ experience in legal aid 

 

Member’s Details of Program Management Committee 

Name Name 

 Bhawani Shankar Gupta, At & post-Mandu Dist- 
Ramgarah 

Sahdeo Ganguli, At-Mission Hospital Road, HB 

Rabindra Kumar Singh, At-Sarouni, HB Adhin Mahto, At-Nutan Nagar, Korra, Hazaribag 

Tinku Ram, At+ Post- Kadma, Hazaribag Anita Devi, At -Ashok Nagar,Kanary Hill road HB  

 

ADVISORY BOARD 
 

1 Sister Rosily, Directress, Holy Cross Social Service Centre, Hazaribag 

2 Shree B.S.Rathor, Retd.  Bank Officer, State Bank of India, Hazaribag. 

3 Prof. Kamla Prasad, Retd. Prof., Department of Geography, V B U- Hazaribag. 

4 Madan Sen Gupta, Retired govt. officer, govt. of Jharkhand 

5 Arbind Kumar Jha, Senior Advocate, Hazaribag Civil court 

6 B.K. Jaishwal Forman Chairman Zila Parishad,Hazaribag 

7 Kalol Saha Development Professional (IRMA), Ranchi 

8 Shri L.J.K.N Shahdeo Retd. BOI Officer 
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Funding support organizations 

SN SUPPORT agency 

1 NABARD, Ranchi 

2 Jharkhand State Watershed Mission, GoJ 

3 Jharkhand Tribal Development Society (JTDS) 

4 Tata Trusts 

5 CINI 

6 Syngenta Foundation of India 

7 ICCSPL newDelhi 

8 Holy Cross Social Service Center, Hazaribagh 

9 ATMA, Hazaribagh 

10 Welfare Department, Hazaribagh. Chatra 

11 BAYER Prayas 

12 Indian Institute of Natural Resin and Gums (IINRG), Namkum Ranchi 

13 Bank of India, Hazaribagh and Giridih Zone 

14 Agriculture Department, Hazaribagh 

15 Central Rain-fed Upland Rice Research Station (CRURRS), Hazaribagh 

16 ITDA, Khunti, Simdega and West Singhbhum 

17 Axis Bank Foundation 

18 ICCO new Delhi 

19 UNDP new Delhi 

20 Let us endorse-Mumbai 

21 SIDBI 

21 ICCSPL Mumbai 

  

Bank Details 

 Name of Bank  Account Number Signatories 

1 BOI Hazaribagh 481010100030472 President, Secretary and Treasurer 

2 United Bank of India Hazaribagh 1501010114684 President, Secretary and Treasurer 

3 Axis Bank HB` 613010100009805 President, Secretary and Treasurer 

4 IDBI Hazaribagh 292104000023658 President, Secretary and Treasurer 

5 State Bank Demo tand 31768557752 President, Secretary and Treasurer 

6 Indian bank 870657511 President, Secretary and Treasurer 

7 HDFC 24831800000018 President, Secretary and Treasurer 
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Technical and Professional Human Resource 

S.N Name Specialization  
Experiences 
 (In Years)  

1 B. S. Gupta XISS Rural Development  33 

2 Adhin Mahto  XISS Rural Development  30 
3 Abhishek Shankar XISS Rural Development  10 

4 Rajeev Ranjan   Tata Dhan academy, 
Documentation  

10 

5 B.N.Singh XISS Rural Development  30 
6 Sujata Prasad  XISS Rural Development  25 

7 Avijit Jana PGRD Rural Development  10 

8 Binod Kr. Singh  PGRD Rural Development  26 

9 Shiv Bachan Singh Agronomist 35 

10 Vishwaup Pandey Agronomist 5 

11 Dayanand Prasad  Agronomist 5 

12 Manoj Kr. Mahto  Agronomist 15 

13 Ajmal Ansari  Civil expert 6 
    

15 Jay Mangal Singh Civil expert 35 

16 MD Lezamuddin Civil expert 10 

17 Nitish Kr.Badal  Civil expert 45 

18 Sanjay Gupta  community health  15 

19 Kuldeep Kumar  community health  30 

20 Shahid Naseem Akhtar Documentation  12 

21 Kalolsaha Consultant  25 

22 Awadh kishor. Prajapati Finance  10 

23 RajibBauri Finance  7 

24 Ramchandra Prasad Finance  7 

25 SahdevGanguly Finance  20 

26 Tinku Ram Finance  15 

27 Abhay Chandra Mandal  Horticulture 8 

28 Naveen Kumar  MIS  8 

29 Anil Kr.Mahto Horticulture 6 

30 Mahadev Marandi  Horticulture 7 

31 Virendra Kumar  Livestock management 22 

32 Bablu Thakur Livestock management 10 

33 Gangeshwar Mahto  Livestock management 10 

34 Geeta Devi (Mandu) Women empowerment 15 

35 LoknathKr.Mahto Livestock management 10 

36 Ravindra Kr. Singh Livestock management 20 

37 Anuj Masih  Tribal development 8 

38 Rabindra Ganjhu Tribal development 10 

39 Deepak Kr.Sinha Women empowerment 8 
40 Rajesh Bose Women empowerment 15 

41 Geeta Devi (Mandu) Women empowerment 15 
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42 Aditisingh 
MIS -MSW women 
Empowerment 4 

43 Archana lal 
MIS-MSW Women 
empowerment  5 

44 Community Resource Persons -80 
community Resource 
persons 10 

45 Local Resource Persons -60 Local Resource persons 10 

Total 183 staff (during 2019-2020) 

                                   

Different Activities and Programmes 

LAKHPATI KISAN- SMART VILLAGE: Mission 2020  

This  Project  commenced  in  Churchu  block  in  the year 2015  with view to  mobilize  community  people  collectively so  that  

they can be a  part  of  developmental  initiatives  related  to their  livelihood’s  security.  Through   the mobilization  done  by  

SUPPORT  &  CInI  have  developed a women federation.  Subsequently, the  working  style  as well  as  the structure  of  

federation  changed  since  in  the year 2018 when federation  got  registered  under  the  Companies Act, 2013  and  turned  into  

an  FPC  namely  Churchu  Nari  Urja  Farmers  Producers  Company. 

SUPPORT & CInI -Tata Trusts have initiated remarkable efforts towards sustainable agriculture, non-agriculture livelihood,  

livestock  & health  among  farmers,  men,  women, children, and traditional entrepreneur including 41 villages  of  Churchu &  

10 Villages  of  Dadi  Block. 

PROJECT – AT A GLANCE 

Block Churchu And Dadi 
Panchayats covered  12 
Villages covered  51 
Households 5994 
Lakhpati Kisan 1508 
Prototypes Agriculture, Livestock (Goat and Pigrearing), Lac, 

Fishery, Horticulture 
Entrepreneurs 44 
Total No ofSHG 428 
Total No of Producer Groups 74 
Farmers Producers Company  1 (Churchu Nari Urja Farmers Producers 

Company 
Annual Turn Over ofCompany 
(Fy-2019-20) 

1.08 Cr 

 

S.No Prototype Distribution Households 
1. Agriculture 

 
Kharif 3671 

Rabi 2651 

Summer 
 

858 

2. Livestock Goat Rearing 2613 

Piggery 453 

Fishery 297 
3. Lac (July, January 

And Oct Cycle) 
Kusumi 893 

Rangini 335 
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KEY ACHIEVEMENT (2019-2020) 

S.No Indicator Previous  Current Increase In 
FY-2019-2020 

Cumulative Data 

1. Households 3500 2494 H/H 5494 H/H 
2. Block Churchu Churchu+ Dadi Churchu Dadi 
3. Shareholders 900 909 1809 Shareholders 
4. Entrepreneurs 22 24 46 Entrepreneurs 
5. Lakhpati Kisan   1508 Farmers 
6. Villages 35 16 41 Villages 
7. Turnover    
8. Soilless Saplings 

Transplantation 
  3439808 

 
9. Partners   32 

10. Self Help Groups 281 147 428 

 

INNOVATION ADOPTED 

In this FY- 2019-2020, the major innovations adopted are as follows: - 

1. The 3500 progressive farmers have been registered in smart-farm app which has linked agricultural activities with 

smart phones which gives a platform to ensure their Package of Practices timely and allow them to get  alerts in case of 

emergency. 

2. Solar irrigation system with drip mulching technology have been implemented in 5 sites in 5 different villages which 

provides Remote Monitoring System to farmers. 

3. The program has also established one cold storage entrepreneur which is accessible to farmers and help in further 

marketing. 

4.  Training of artificial insemination of goats have been provided to livestock farmers and same is implemented in field on 

demo basis. 

5. 13 BOD didis  and 19 agricultural LRPs are facilitated with smart phones to continue their activities technically. 

6. Battery operated pruner machine is provided to Lac LRPs which has simplified the pruning of lac trees 

7. 100% soilless saplings interventions in agriculture of HHS in Churchu and new intervention in Dadi Block. 

8. 112 acre 342 H/Hs agriculture with new advance technology of Drip& mulching.  

9. The FPC has conducted its Annual General Meeting on 14.02.2020 at Churchu Maidan. 

Livelihood and Enterprise Development Programme  

Livelihood and Enterprise Development Program (LEDP) was initiated by NABARD in December 2015 at 

National level with an objective to envisage conduct of livelihood promotion programs. There is provision 

for intensive training for skill building, refresher training, backward-forward linkages, and handholding 

support to entrepreneurs.  

Organization has been implementing LEDP with 300 members of 60 SHGs located in Mandu and Dadi 

block of Ramgarh and Hazaribagh districts to strengthen Lah and vegetable cultivation. Common 

Interest Groups are trained through a combination of classroom and on firm course curriculum leading to 

establishment of demonstration plots. Farming Clusters are promoted as tool of enterprise d evelopment. 

With LEDP local communities were able to improve their income with lac cultivation and processing. It 

increased awareness among members regarding variety of seeds, duration of crop etc.   Credit linkage of 

Group. LEDP help us setting a platform to run the business through transparent n o r m s   and 

operational p r o c e d u r e s . 
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Major Activity conducted from April 2019 to March 2020 

1  Half yearly Board Meeting organized at all 4 FPO formed by SUPPORT   

2 Annual Buyer sellers meet organized at each FPO Level 

3 Participation in training programs organized by other agencies for skill 
enhancement  

4  Initiating Collective Marketing of fruits, vegetables, fisheries, and lac  

5  Organizing PMIC meeting of each FPOs as per schedule time  

6 Exposure visit for FPO members 

7 Introducing improved technicality& farming processes 

8 Enrollment of newfarmers in FPO  

9 Initiating new registration under company  

10 Regular support and guide by CEO and PIA-SUPPORT  

 

NRLM –CFT-MGNREGA  

NRLM – MGNREGS CFT convergence strategies project aims to strengthen planning and implementation of 

MGNREGA through regular handholding support to community and MGNREGS activities by deploying the 

Cluster Facilitation Team (CFT) at Panchayet level. SUPPORT has implemented CFT program in 365 villages in 

Hazaribagh, Ramgarh & Koderma district of Jharkhand through mobilizing SHG collectives and Gram Panchayats. 

Program was being executed in 5 blocks namely Churchu, Dadi, Mandu, Satgawan, and Domchanch. Total 43203 

households were covered under this program. Project ended in the month of June 2019.   

SUPPORT facilitated CFT-MGNREGA through Awareness Rallies, Coordination committee meeting and “Rozgar 

Diwas” celebration. Mates are trained in livelihood and Natural Resource Management. Through this initiative we 

help people raise plantation and develop more than 50 Vermi compost units, 150 cattle sheds, and 150 goat rearing 

units during April – June 2019 as per report of Block level MGNREGA officials.    

Natural Resource Development  

 

 

 

 

 

 

 

Integrated Watershed Management Program (IWMP) with the support of Rural 

Development Department , Government of Jharkhand   

We executed the program with 5166 households in 35 villages of Barkatha block in Hazaribagh district during the year. We 

completed PCR and submitted to dept. of Features of a watershed that we seek to manage includes irrigation, drainage, Land 

bunding, Plantation work, Well renovation, Tailoring training, Promotion of SRI techniques, Storm water runoff,  Water rights, 

Deliverables  Numbers Speak 

Dobha construction  105 

BIG Pond construction  15 

Trench Cum Bund in hac  70 

 Irrigation Well  109 

Pig Shed constructed  15 

Poultry Shed constructed 141 

Land leveling in acres 178 

Nadep construction  25 
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Food security, and the overall planning and utilisation of watersheds areas. This project is incorporated with “Prime Minister 

Krishi Sinchai Yojana”. Also this programme played a crucial role in “Jalshakti Abhiyan” All 10 micro watershed committees 

were regularly facilitated to better use of assets created in the project.  Effects are already visible in project areas. For the first 

time the plot of land saw cultivation of mustered, wheat, and other green vegetables with promoting organic farming practices.    

Climate proofing “Chumba Nala” Watershed project   

 Awareness creation and dissemination of information, documentation of best/traditional practices / success stories 
were collected from field. 

 Knowledge sharing workshops for all stakeholders, on topics / areas relevant to Climate Change, including exposure 
visits were conducted. 

 Orientation Training and Capacity Building of stakeholders were organized at Local level as well as state level.  

 Networking and collaboration with similar national and international organizations. 

 Vulnerability assessment was done. 

 Preparation of sustainability reports. 

 Policy advocacy for adaptation measures were done. Watershed committee made convergence with other govt program 
in the target areas of watershed. 

 Addressing and assessing Gender issues, environment issue, organic agriculture practices were addressed. 

 Other activities that directly or indirectly lead to promotion of climate resilience in 3 villages namelybadka chumba, 
chhotka chumba and Manjhla chumba . 

 Establishment of solar irrigation system, azola tank, irrigation ponds, plantation, fodder bank, and promotion of 
organic farming were done in the project. 

 

 

 

 

 

 

 

 

 

Agriculture Promotion, women economic empowerment and employment generation: 

MKSP project  

MKSP project has been continued in the 2019-2020 with no cost extension basis with a fulfilling the objectives to improve the 

status of ‘Women in Agriculture’, and to enhance the opportunities for their empowerment. The core agenda of the project was 

to nurture sustainable institutions around agriculture and allied activities, develop sector and geography-specific best package 

of practices and create a wide pool of community resource persons for promotion of sustainable agriculture practices.3000 

small & marginal women farmers covering to 300 SHGs who were promoted improved sustainable farming system resulting in 

achievement of year-round food security, nutrition security and sustainable income enhancement. 
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Major activities conducted  

 Use of social capital of community-based institutions by strengthening of SHG/VO/Federation 

 Development of community level Farmers Field School (FFS) as demonstration platform 

 Extensive convergence and linkages with PRIs and government programs specifically MGNREGA 

 Strengthening market linkage for marketing of inputs and agricultural produce 

 Promoting livestock production, processing of NTFP and value addition & agro-processing unit 

 Incremental increase in allied activities. 

Cumulative achievements 
 Formation of Annapurna Model – 59 

 Formation of Nutrition Garden – 1135 
 Formation of 36 x 36 Model – 521 

 Coverage of Potato Value chain – 3000 farmers 

 Coverage of Pigeon Pea (Arhar) – 1500 farmers 

 Establishment of Daal Mill Processing unit at Jobla, Mandu – 01 

 Establishment of Organic Outlet at Mandu – 01 
 Establishment of Chili Processing unit at Bongabaar, Mandu – 01 

 Establishment of Custom Hiring Center (CHC) at Bongabaar&Nawadih – 02 

 Establishment of Farmer’s Producer Company at Mandu – 01 
program impact: 

 Enhancement in household income of 85% of women farmers by Rs. 25,000 – 30,000 per farmers per 

annum. 

 Around 750 acres of additional land brought under cultivation 

 Cropping intensity/ gross cropped area increased by 30% above and over baseline 

 Productivity of major crop increased by30% 

 Production and use of quality compost increase by50% 

 Around 85% women farmers started using bio-fertilizers and microbial agents in cultivation 

 Adoption of improved & sustainable farming practices by more than 60% of women farmers 

 At least 70% of women farmers adopted drudgery reduction tools and techniques 

 Around 25% higher price realization for agriculture produce cultivated through NPM practice 

 Establishment of community managed agriculture extension system comprising well trained 5 

paraprofessionals and 25CRPs. 

 Development one 7 SHG federations and 5 producers ‘groups 

 Around 30% enhancement of participation of women in gram Sabha and PRI 

 Around 25% women farmers adopt integrated farming system for better utilization of resources 
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Case Studies 
 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Case Study: 1 
 

A positive change in Radha devi’s life  
 

Radha Devi, a widow of late Ram Swaroop Ram, lives in the village Bonga bar, situated under Mandu 

Block in Ramgarh district,. After death of her husband, the whole responsibilities of rearing her children 

felled upon her. She was very much depressed, but, anyhow, she managed herself.  In the year 2006, She 

joined in SHG namely, Santoshi Mahila Vikas Sangh and she took loan of Rs 20,000/- to run a grocery 

shop. 

In the year 2015, one VO (village organization) TutiJharna Gram Sangathan was formed in her village 

with the help of MKSP. She joined that VO and become a member. She enrolled training on tailoring 

through the VO under MKSP allied activity and after that training, she got loan of Rs 60,000, from which 

she bought, stitching machine, picco machine and clothes. She started stitching work from which she can 

earn approx. Rs 5500/-. Per month. She also collects clothes from outside the village for stitching. Apart 

from the stitching, she is also providing training on tailoring to other interested girls/women.  

During this Corona attack in India, she has started to prepare and sell face mask. This tailoring profession 

becomes a lifeline for her whole family, due to which, she is now able to fulfil her family’s basic 

requirements for living a happy life.  

 

 



17 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

E-Shakti (Digitisation of SHG) in Hazaribagh 

E-Shakti has been launched in Hazaribagh district by NABARD in the 
year 2016. It aims at digitisation of data of 4500 SHGs in Sixteen 
(16)blocks for enhancing the ease of doing business with SHGs. This is 
also in line with Government of India’s “Digital India” mission. The USP 
of the E-Shakti project is ‘one-click’ availability of the social and 
financial information of the Self-Help Groups maintaining Saving Bank 
accounts. The project has a dedicated website 
https://eshakti.nabard.org, in which informations of the SHGs are 
uploaded monthly through an ‘App’, loaded on android based Mobile by 
(145) animators as engaged with Thirty (30) SHGs each. The whole 
ecosystem is designed to capture all types of financial transactions like 
Member’s Saving, Internal Loan Disbursement/Payment, Bank 
transactions in terms of Savings/Loan and non-financial operations viz. 
meeting, decisions etc. at SHG level and store the same in digital form on 

E-Shakti portal. SMS alerts are sent to members on their savings and loan outstanding. Every month a financial statement in 
Hindi/English is being provided to each digitised SHGs. SUPPORT has a facility of MIS reports on groups are generated and 
progress can be tracked on a near time basis through the nabardeshakti.org portal provided to us.  

Features of E-Shakti 

 Have credit history of SHG members  

 E-book keeping of financial transactions and non-financial operations for the SHGs  

 Transparency at each level. 

Case Study: 2 
 

Parwati – A Change Maker 

 
This is the success story of Parwati Devi, who lives in the village Bongabar, Block Mandu of Ramgarh 

district. She lives with her husband-Chandu Ravidas. She has two children and mother in law. There are 5 

members in her family. Her husband works as a labourer in the village itself.  

Parwati Devi is also a member of SHG, named Vaishno Mahila Vikas Sangh. She joined on 15.07.2012.  She 

took loan from her SHG amounting Rs 6000/- to start goat rearing, to earn for her family. She bought 2 Goats 

(one he goat and one she goat) from that money. From that, she gets 6 goats in a year. This helps in earning 

few incomes for her family.  

In the year 2018, under MKSP project, she received training on Nutrition Garden. Behind her house, there 

was some empty space besides her well. They were not growing anything there. So, after receiving training 

on Nutrition garden, she decided to use that empty space to make nutrition garden for her family. She made 

boundary with the help of old sarees and make beds and sowed seed as per the instructions given during the 

training. From that small piece of land, now she is getting different types of fresh and green vegetables for 

her whole family and for the whole year. Now she does not require buying vegetables from the market and is 

also keeping her children healthy.  

Parwati Devi is very happy with her nutrition garden and is also encouraging other women to make 

nutrition garden behind their houses to maintain good health of the whole family members, especially the 

children and the pregnant/lactating mother, to save them from being malnourished.  

Her annual family income has also increased up to Rs 50,000/- from nutrition garden and goat rearing which 

helped her to live a happy and healthy life. 

 



18 
 

 SMS alerts to all SHG members on transactions  

 Generation of monthly balance sheets for each SHG and providing a printed copy to them 

 System  generated loan applications 

 Access control by User ID and Password for Banks  

 Customized menu depending on User Access  

 Dynamic grading of SHGs  

 System generated Loan Applications for the bankers  

 Credit history of SHG members  

 SHG Savings reports  

 Branch wise list of non-credit linked SHGs for easy monitoring by controlling offices  

 Standardization of reports based on the requirements of Banks and other agencies 

 Access the system generated loan applications  

 Post sanction of loans, performance of SHGs can be monitor through various MIS reports. 

Blocks coverage  

1. Sadar, 2. Barkatha, 3. Keredari, 4. Katamsandi, 5. Dadi, 6. Barkagaon, 7. chalkusha, 8. Barhi, 9. Bishnugarh and 10. Tatijharia, 

11.Chouparan, 12.Ichak, 13. Daru, 14.Katkamdag, 15.Padama, 16. Churchu 

Description Nos. Description INR 

SHG Digitized 4503 Cumulative Savings of SHGs 19,17,53,297.00 

Total Nos. of SHG Members 52,032 Outstanding Internal Loan 5,60,91,528.00 

Involved Bank Branches 111 Bank Loan 6,71,40,248.00 

BPL Members 45,988 Other Loan 2,50,000.00 

Literate Members 52,032 
No. of Animators 

Individuals with SB Accounts 15,314 

Individual Mobile Phone 33,638 145 

 

Activities conducted: 

Group Leader Training Program (GLTP) held at Barkatha, Churchu and Katkamsandi blocks in which a group consisting of 50 

SHG members participated in each GLTP. In this training program the training is given about entrepreneurship of animal 

husbandry like Goatery, Piggery, Backyard poultry, Agriculture etc. 
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Distribution of Achievement Awards 

Project Implementation Monitoring Committee meeting held at DVC office in which DDM 

NABARD, LDM, RM GRGB, Secretary -SUPPORT Given achievement awards to different 

SHG’S and Animators in form of  NABARD printed logo carry bags , Register, Letter of 

Appreciation  Rewards. 

 

 

 

 

 

 

Key Achievements: - 
 

1. 40 women from 11SHGs are engaged in Candle and soap manufacturing and marketing. 
2. More than 12,000 women are trading with seasonal vegetables. 
3. 04 SHG are running PDS  
4. 12 trainings have been provided to Animators during the year 2019-20.  

 

Credit Intensification Drive through Village Level Program in Hazaribagh 

As on 11.02.2020 a review meeting of E-Shakti Phase I, II & III has been held at Jharkhand Regional Office of NABRAD, Ranchi. 

During the meeting it was decided to improve the progress of having credit facilities to the digitized SHGs in Jharkhand. So,  

some criteria have been deployed to gear up the Credit Intensification Drive through conducting Village Level Program which 

is mentioned below -   

1. Preparation of final list of SHGs to be credit linked along with proper data sanitization, KYC, and other 

documentation, 

2. Generation of loan  application through E-SHAKTI Portal with the consent of SHGs, 

3. Follow up with concerned bank branches for credit linkage of SHGs, 

4. Generation of loan application through E-SHAKTI Portal with the consent of SHGs, 

5. Updating of backlog credit linkage through Mobile App on Portal.   

6. Organizing Village Level Program for Credit Intensification Drive in accordance with bank branches and SHGs, 

7. Updating of new Credit Linkage through Mobile App on Portal  
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In view of the above stated objectives, Hazaribagh has been assigned 64 with 120 SHG’s credit linkages.  

A. Total No. of VLP conducted – 36 

B. Total No. of Bank Loan application form generate – 95 

E-SHAKTI (Digitisation of SHG) – Giridih District  

E-Shakti, a project for Digitisation of SHGs has been launched in Giridih district by NABARD in the year 2018. It aims to 

digitize the data of 1,800 SHGs in 10 blocks out of total 13 for enhancing the ease of doing business with SHGs. 60 animators as 

engaged with 30 SHGs each. The whole ecosystem is designed to capture all types of financial transactions like Member’s 

Saving, Internal Loan Disbursement/Payment, Bank Transactions in terms of Savings/Loan and non-financial operations viz. 

meeting, decisions etc. at SHG level and store the same in digital form on E-Shakti portal. SMS alerts are sent to members on 

their savings and loan outstanding. Every month a financial statement in Hindi/English is being provided to each digitised 

SHGs.   

Blocks coverage: - 1. Giridih, 2. Gandey, 3. Jamua, 4. Deori, 5. Tisri, 6. Gawan, 7. Dhanwar, 8. Suriya, 9. Bagodar  and  

10. Dumri 

 302 out of 358 panchayats and 2,097 out of 2,772 villages were covered in Giridih district 

Description Nos. Description INR 

SHG Digitized 1,800 Cumulative Savings of SHGs  09,87,17,807.00 

Total Nos. of SHG Members 20,518 Outstanding Internal Loan 02,30,60,265.00 

Involved Bank Branches 74 Bank Loan 24,73,006.00 

BPL Members 7,580 Other Loan  01,20,00,000.00 

Literate Members 12,157 
No. of Animators-60 

Individuals with SB Accounts 3,361 

Individual Mobile Phone 2,196  

 

Key Achievements during the year: - 
 

1. 81 women from 07SHGs are engaged in Incense Stick Manufacturing and Marketing. 
2. More than 10,000 women are trading with seasonal vegetables. 

3. 01 is doing jewelry business. 

4. About 150 women have developed grocery business of their own. 
5. 07 trainings have been provided to Animators during the year 2019-20.  
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E-SHAKTI (Digitisation of SHG) RAMGARH 

CE-Shakti, a project for Digitisation of SHGs has been launched in Ramgarh district by NABARD in the year 2018. It aims at 

digitisation of data of 1112 SHGs in Mandu block for enhancing the ease of doing business with SHGs. 38 animators as engaged 

with 30 SHGs each.  Every month a financial statement in Hindi/English is being provided to each digitised SHGs. SUPPORT 

has a facility of MIS reports on groups are generated and progress can be tracked on a near time basis through the 

nabardeshakti.org portal.  

Area of work: Mandu Block 

Description Nos. Description INR 

SHG Digitized 1,112 
Cumulative Savings of 
SHGs 

6,53,95,401.00 

Total Nos. of SHG Members 13,528 Outstanding Internal Loan 1,12,72,236.00 

Involved Bank Branches 49 Bank Loan 68,42,512.00 

BPL Members 5,865 Other Loan 40,000.00 

Literate Members 13,518 
No. of Animators-38 

Individuals with SB Accounts 4,794 

  

Key Achievements: - 
 

1. 32 women from 21 SHGs are engaged in tailoring business 
2. More than 700 women are trading with seasonal vegetables. 
3. 09 trainings have been provided to Animators during the year 2019-20.  

 

Credit Intensification Drive through Village Level Programme in Ramgarh 

As on 11.02.2020 a review meeting of E-SHAKTI Phase I, II & III has been held at Jharkhand Regional Office of NABRAD, 

Ranchi. During the meeting it has been found that there is a very slow progress of having credit facilities to the digitized SHGs 

in Jharkhand. So, some criteria have been deployed to gear up the Credit Intensification Drive through conducting Village Level 

Program.  Ramgarh district has assigned 36 VLPs for a no. of 50 SHG’s credit linkages.  

A list of 50 SHGs has been finalized. 

Total No. of VLP conducted – 18 

Total No. of Bank Loan application form generate – 28 

 
Promotion of Education 

SUPPORT Public School, which is located at Takaha Tola in Village Govindpur, situated under Mandu-Block in 

Ramgarh district. The school is presently managed by SUPPORT. But now there is separate board of management 

unit. Present student strength of 300. The school follow CBSE curriculum. The school compound is well equipped 

with Children Park, Playground, Auditorium, Transport Facility and Washrooms. SUPPORT is looking forward to 

an asset improvement agreement to work together on a Smart Education Project to improve education 

infrastructure and learning ability of students attending the school. At present there are 20 staff including teaching 

and non-teaching who are working with full potential and dedication.  
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Community Health and Sanitation:  

This project is being supported by CInI-Tata Trust. Main aim of this project is  capacity building initiatives in the region 

towards use of toilets to achieve ODF sustainability, ensuring safe drinking water and maintenance of proper hygiene and also 

creating awareness among 1500  Adolescents & women in the community on the Menstrual Hygiene Management through 

various MHM training program & other activities. 

Under ODF sustainability program, various activities has been conducted during the year, like,  organizing Community Led 

Total Sanitation (CLTS) program for sensitizing the community for toilet usability,  proper maintenance and renovation of 

toilets in community at particular and government schools, safe drinking water through house-hold level solution and 

behaviour change practices through village events like Safai Abhiyan, Day celebration-World Toilet Day, ODF celebration, etc, 

Meetings and School WASH program.  

Apart from the ODF sustainability, the project also aims towards Menstrual Hygiene Management. MHM program has been 

conducted in 21 villages of 7 Panchayats under Churchu Block, Hazaribag. Under this, various activities has been conducted, 

like, Module based MHM training program for Adolescents and women in the community and for the school going adolescent 

girls, organizing cloth pad stitching workshop,  MHM Mela, Day celebration, such as period day celebration , Women’s Day 

Celebration, etc.  

 

Major Achievements: under ODF: 

 Toilet usability in the area has been increased from 66% to 83% 

 Construction of 15 soak pits& 15 solid waste dustbin (cemented)installation 

 Construction of 4 Common Bathrooms 

 11 Self-motivated toilet construction 

 LOB (left out beneficiaries) list of 177 beneficiaries entered in MIS of DWSM-Hazaribag as convergence 

which is a remarkable achievement 

 Inauguration of Solar Based Water Tank for providing safe drinking water to 65 households of Kajri 

Village, Bahera Panchayat of Churchu block, Hazaribag 

 Total 112 water filter (TATA SWACHH) has been provided among the community in Churchu block 

Major Achievements: under MHM: 

 Providing MHM training to 1845 adolescents& women of 21 villages, 7 Panchayat, churchu block, 

Hazaribag 

 Organized 14 cloth pad stitching workshop with 287 women & adolescents. 

 Organized one MHM Mela, at Charhi, on 21.12.2019, in which approx. 500 participants had participated, 

and 34 women got treatment for menstruation related issues. 

 5 Matka incinerator installation at Massi Marshal High School and Kasturba Gandhi Awasiya Balika 

Vidyalay, Charhi. 

 One Electric incinerator installation done at Massi Marshal High School,Charhi. 
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Case Study -3 

Case Study of Sabina Hembrom 

Village Lara, Tola Balidih is 30 km away from the District Hazaribag headquarter. This tola is surrounded 
by forest and is tribal populated area. The residents are mostly daily wage earners. In this village, Sabina, 
age 24 years, resides with her husband –Sukhdeo Tudu aged 28 years old and two small boy children. One 
is of 6 years old and another is 3 years old. Her husband is a daily wage earner, who goes to Hazaribag by 
bicycle in search of work, through which he earns Rs 300 per day. Sometimes, he did not get any work and 
returned with empty hands. He gets 20 kg of Rice from PDS, through which he can get some grains to fulfil 
the needs of his family. He got a house from the government housing scheme and must go to nearby  river 
at their village to take bath. They use well water for drinking. Sabina Hembrom along with her family go 
outside for defecation. In case of any guest come at their house, must go to the forest for defecation, which 
Sukhdeo did not like, and feel ashamed of that. He felt guilty of himself, for not being able to construct 
toilet at his home. His wife faced many problems for defecation. Sabina must wake up early in the morning, 
during dark, so that, no one can see her. But the situation become worst if she infects in diarrhea or 
dysentery. At that time she was also not able to share her problems with her husband.   

After SUPPORT intervention at Balidih, they discussed with the villagers, in which, it was found that, out 
of 55 households, 40toilets have been constructed by the government, but no one was functional. All waste 
materials were put there. The villagers stated various reasons, like, lack of water, defunct toilet,pipe 
broken, no lid, blockage, etc for not using those toilets. After understanding their situation, SUPPORT 
conducted frequent meetings, in which, villagers were told to repair the toilets, which can get repaired. 
And for those, who do not have toilet, they were told to construct it, but no one was ready. 

After conducting various meetings, few HHs get ready to make it functional. But, few HHs do not have any 
toilet, so, for those, SUPPORT do liaison with government department, and submitted list of such 11 HHs, 
who do not have any toilet. But it took time to get toilet from the government. By that time, SUPPORT 
staffs motivated them to start toilet construction work at their own cost, for which, they were ready to do a 
part of their contribution. 

Sabina Hembrom was one of such left out beneficiary (LOB), who started first to construct toilet on her 
own cost. But, again, due to lack of money to purchase cement, rod, etc. the work remain incomplete. 
Meanwhile, SUPPORT came forward to help them in purchasing, cement, etc, so that, the construction 
work gets completed. Moreover, she also decided to build one bathroom along with the toilet, so that, she 
did not need to take bath in open space. Now, her toilet construction has been completed and being used by 
her whole family. She is very happy today as she did not need to wake up early in the dark  for defecation. 

She conveys her gratitude to SUPPORT who helped her in building her toilet at her house, through which, 
now, she can live a healthy life.  
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MHM – A platform to change  

After the implementation of ODF/MHM project, the staffs of SUPPORT informed the same to Kavita and asked her 
interest whether she could cope up with this theme of Menstrual Hygiene Management  in her village or not. Initially 
she took a day to convince and later she accepted the proposal to continue the same. She was quite excited to attend 
the TOT which was to be held at Ranchi but unfortunately due to serious health issues she was not able to attend the 
TOT. 

This has also lowered her confidence to continue the training in the village level. Due to her extreme concern 
towards this theme, she regularly attended the training given by MHM coordinators and practiced it now and 
then. In a passage of 2 weeks, she has become a full- fledged trainer and started contacting the SHG Didis , Schools 
and adolescents group of her area. 

In first phase of her training of Module 1, MHM coordinators accompanied in the training and gave the feedback 
for her proper grooming. The same process was also followed for other 2 modules and accordingly she became a 
trained MHM village volunteer in her area. Now she is continuously indulged in training the localities women of 
her area and has shown a remarkable change where Didis and adolescent school students are enough capable to 
speak up their menstrual related issues. 

 

 

Tribal development: JTELP Dumka 
  
The JTDS program seeks to develop and implement a replicable model that ensures household food security and improves 

livelihood opportunities and overall quality of life of the Tribal population based on sustainable and equitable use of natural 

resources. JTDS along with “SUPPORT” have developed a unique Cluster-based approach for Rabi crop to agriculture 

extension in the year 2019 in total 07 villages of Masaliya Block with guidance from a team of experts. SUPPORT holds frequent 

progressive farmers meetings with guidance from a team of experts of JTDS. JTDS runs seasonally adapted training programs, 

demonstration of new techniques. The most significant achievements, have come in the cultivation of high value crop. By 

following our recommendation, farmers now earn incomes that are transforming their livelihood.    

The program aims: 

 Empowering the Tribal grassroots’ associations and user groups including women and other marginal groups. 
 Promoting activities, which generate sustainable increases in production and productivity of land and water resources  
 Generating sources of income outside agriculture, particularly for landless. 

Major Services that provided to Farmers by JTDS are: 

 Supply of agri- inputs 

 Knowledge sharing with farmers related to Rabi crop farming 

 Linkage with Progressive farmers to Other Institution like-AATMA 

 Social and technical attachment with farmers. 

 

Last Rabi crop season UNDER JTELP –JTDS promote sustainable agriculture by helping resource-poor farmers apply improved 

farming technologies. Approx. 102 small holders have increased their farm productivity and as a result shifted from subsistence 

to commercial farming.  
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Success Story -01 

Better Income with Barbatti 

Eradicating the role of money lender by providing support amount to 

beneficiary for cleaning of bushes, purchasing of seed and plucking of barbatti 

by J.T.D.S. helped to increase the area and seed for plantation of PVTGs. In 

the year 2019 a PVTG Nandlal Pujhar, beneficiary of Taldangal village, 

situated under Kolarkonda Panchayat  of Masaliya Block  also started Barbatti  

Cultivation activity for better profit than earlier. He increased the area and 

quantity of seed as compared to previous year and got benefitted more. After 

production, he sold the barbatti approx. 452 kg in the local market@ Rs. 52/- 

kg with profit of amount Rs. 23,504/-adding up to his source of income for 

better livelihood. He is very much thankful for support provided by JTDS as 

well as the FNGO Team for their continuous support from the beginning of 

seeding till marketing the product. 

Success Story -02 

This case study explores about Ruplal Hansada, Son of Sri Pane Hansada Age- approx. 41 Years a resident of Datiyarpur Village 

under Hathiyapathar Panchayat, Masaliya Block, Dumka. Ruplal Hansada lives at JOJO Tola with his wife and their 3 children. 

It was very difficult for him to feed his whole family from his own production. He was able to generate 10 months food security 

from his own cultivation and used to go as daily wage labor in the nearby town with her wife to earn for their livelihood. 

During the season of low demand for labor in the market they faced a huge financial problem and borrowed money from money 

lender at high interest rate.  

After proper intervention by the members of SUPPORT, they pointed out some issues.  Though Mr. Ruplal Hansda owns a 

small amount of cultivable land but his agricultural production was very poor due to lack of knowledge of scientific agricult ural 

technologies. Due to this, he did not utilise his agricultural field for whole year. The same situation was happened in anim al 

husbandry. Although he possessed some animals like goats, oxen and hen. But here also due to lack of knowledge about animal 

husbandry he did not utilize these animals to improve the condition of his poor economy. The SUPPORT members also realised 

that Mr. Ruplal and his family members had no practice to use pulses and vegetables in their daily meals. As a result they are 

suffered from Anaemia, weakness and other common disease in more often.  

After intervention of JTEL  project, JTDS provided 6 goats with shed and also provided  goat rearing training. Also Mr. Ruplal 

was included in “Pasu Sakhi” project. Now this guidance helps him to earn 12000 rupees per year. After getting proper training 

on modern technologies of agriculture, now he earns Rs 1800 for growing zaid (Summer crop), Rs 2600 for growing Rabi crop, 

Rs 3100 for growing paddy, Rs 2900 for growing maze. Also he earns Rs. 900 from vegetable cultivation. His wife is now 

member of UPAL BAHA SHG in her village and she also earns Rs. 900 from papaya cultivation. Besides that now Mr. Ruplal 

can also secure food for his family for whole year due to these cultivation.    

Now his family can intake fresh vegetables in their daily meals which helps them to get better nutrition and immunity. Now 

Mr. Ruplal can afford the education cost of his children and give them to better life.    
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VAN BANDHU KALYAN YOJANA:  

The Ministry of Tribal Affairs, Government of India launched Van Bandhu Kalyan Yojana (VKY) for the 
welfare of weaker tribal community.  Comprehensive development of 81 tribal families was done with 
focusing on material, equipment, technical and financial support. We tried to focuses on bridging the 
economic and other gaps among the targeted famers. Under the scheme includes safe drinking water, 
improved agriculture practices and creating irrigation facilities, electricity, education coaching support, 
skill development, sports and protection of their cultural heritage, livelihood, health and sanitation 
activities were finalized and concluded the report during the year. Follow up of Kitchen garden, livestock 
management, SHG strengthening and agriculture-based activities were also done during the year at 
Korwa village in Arki Block in Khunti district with support from MESO Khunti District. 

 

TDF WADI Churchu, Project- I & II : 

For  promoting sustainable participatory livelihood program (“Wadi” model and “beyond Wadi approaches”) which aim s at 

economic uplift through sustainable agriculture, social empowerment, improvement in quality of life including health and 

women development, in tribal  areas  through wadi project supported  by NABARD has been initiating . Beyond Wadi 

approaches we include livelihoods based on traditional agro and forest-based activities and organic cultivation. We take up 

promotional efforts such as capacity building, exposure visits, training, sensitization programs etc. for the benefit of 

communities. We support promotional activities for micro-credit, promotion of SHGs, Income Generating Activities for 

marginal farmers in ST communities and other weaker sections of the community for livelihood development program. To 

support activities related to development of tribal market, processing and marketing of products manufactured by tribal 

families/ communities we are promoting and strengthening Farmers producers’ organizations in the wadi area. 

SUPPORT is implementing 2 TDF Wadi Project in Churchu block of Hazaribag district. The program intends to take up 

horticulture development 

activities in 694Acres, Soil& 

Moisture conservation activities 

in 543 acres and water resource 

development in613 acres. 

Summary of activities taken up in 

current financial year and 

cumulative statistics is provided 

blow: 

 

 

 

SN. Particulars  TDF Wadi 

Project I 

TDF Wadi 

Project II 

Cumulative 
Achievement  

1 No. of villages covered  7 12 19 

2 Plantation area(acre) 354 340 694 

3 Number of wadi beneficiaries  354 340 694 

4 Number of landless beneficiaries  233 425 658 

5 Piggery unit  65 93 158 

6 Lac cultivation  168 332 500 

7 SHG 78 91 169 

8 PG  12 11 23 

9 VPC promoted  7 12 19 

10 KCC  12 18 30 

11 FPO promoted 02 0 2 
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ITDA Chaibasa and Simdega: 

With the support of ITDA West Singhbhum scientific cultivation of banana were started at Otar panchayat of Bandgaon block 

in west Singhbhum. Two villages namely Bastam pada and Jomro -Putusaiwere covered under this project. Total 18 farmers 

covering 19 Acres of land were taken for cultivation. Drip irrigation system, plantation activity, beneficiary group formation 

was done in the last month of March. 

With the support of ITDA Simdega Vegetable cluster development project were started at Lamdega panchayat of  Jaldega block, 

in Simdega district. 50 acres of land were covered under this project. Total 50 tribal farmers were identified for developing 

agriculture and vegetable cluster.  

Institution Building 

Farmers Producers Organizations (FPO) 

FPO, formed by a group of  farm producers, which is a registered body with producers  as shareholders. It deals 

with business activities related to the farm produce and it works for the benefit of the member producers.CEO is managing the 

FPO, 

Under various programs, 5 Farmer Producer Organizations promoted by SUPPORT are steadily contributing to Food Security, 

employment generation and Local area economy in three districts of Jharkhand. Capacity building, supply chain management 

and market development activities by SUPPORT created a sense of trust among the FPOs facilitating faster &hassle-free 

transaction. The program is supported by NABARD, and CInI-tata trust. 

Basic details of the FPOs 
 

Sl. 

No. 

Name of the FPO Address: Legal Status  Reg. Number  Type of 

Activities 

No. Of 

member 

Funded 

by 

1 Churchu Wadi 

FalSabji Producer 

Company Ltd. 

Charhi, 

Hazaribagh 

Register under 

company act 

U01100JH2019PTC0

13831 

Fruits & 

vegetable 

705 NABAR

D 

2 SanyuktGraminMatas

yajiviSwavalambiSahk

ari Samiti Ltd. 

Balsagra, Dadi, 

Hazaribag 

Registered 

under the 

Cooperative 

Act. 

JKD-02-01-01- 

20/2016 

 

Fishery & 

vegetable 

 

605 NABAR

D 

3 Wadi 

FalSabjiUtpadakSahy

Beldih, Jaridih, 

Bokaro 

Registered 

under the 

1 Bermo/2016 Fruits & 

vegetable 

602 NABAR

D 
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og Samiti Limited 

Beldih 

Cooperative 

Act. 

4 Jharkhand Vikas 

PrathmikLahUtpadak

Sahyog Samiti Ltd. 

Simra, Mandu, 

Ramgarh 

Registered 

under the 

Cooperative 

Act. 

10Hazaribag/19-08-

2016 

Lah, 

Poultry & 

Agriculture 

793 NABAR

D 

5 Churchu NariUrja 

Farmer Producer 

Company Ltd. 

Charhi, 

Hazaribagh 

Register under 

company act 

U01110JH2018PTC01

1479 

Fruits, 

vegetable& 

Marketing  

1200 CInI 

Tata 

Trusts  

 

Networking and Associating Partner Agencies  

1 National Bank for Agriculture and Rural Development (NABARD), Ranchi 

2 Ministry of Rural Development (MoRD), GoI 

3 Jharkhand State Livelihood Promotion Society (JSLPS), GoJ 

4 Tata Trusts, 5. Collectives for Integrated Livelihood Initiatives (CInI), Jamshedpur 

5 Jharkhand State Watershed Mission (JSWM), GoJ 7. Jharkhand Tribal Development Society (JTDS), GoJ 

6 District Rural Development Agency, Hazaribag/Ramgarh/Khunti/Chatra/Koderma/ Bokaro/Giridih/Dumka 

7 Integrated Tribal Development Agency (ITDA), Khunti, Simdega, Chaibasa  

8 United Nations Development Programme (UNDP) 

9 SYNERGIST 

10 . ICCO 

11 ICCSPL 

12 BYER PRAYAS 

13 TRI 

14 VBN Ranchi 

15 AXIS Bank Foundation    

16 ENY 

 

Study and Research: 

 DPR cum Feasibility study was done for FIP with ensuring participation of Koh watershed 
development committee. Total 1100 hectare were taken for FIP.FSR final ized and submitted to 
NABARD for approval processes.  

 Koh micro watershed project funded by NABARD and implemented in 3 villages of Petarbar 
block, Bokaro district, Jharkhand. The project aims to improve in agriculture, livelihood, and 
existing level of groundwater in the area. Mainly, to benefit the community by creating 
opportunities locally for better income generation. The project plans to plans to provide irrigation 
facility in 70% area creating regular income for more than 400 families  

 Two DPR based on solar based sanitary napkin production and recycle of waste management at Patratu block, 

Ramgarh district were prepared and submitted to District administration, Ramgarh for approval. 
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Pictures of different activities 
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Media coverage 
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