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Our gratitude to following Institutions and Personalities

NABARD, Ranchi

Department of Rural Development, GoJ

Jharkhand State Watershed Mission, GoJ

Jharkhand State Livelihood Promotion Society (JSLPS), GoJ
Jharkhand Tribal Development Society (JTDS)

State Water and Sanitation Mission, GoJ

Tata Trusts

BRLF New Delhi

ENY

Department of Land Reforms, Acquisition and Rehabilitation, Hazaribagh, Garwha, & Koderma
Syngenta Foundation of India

FWWB Ahmedabad

RRAN

Collectives for Integrated Livelihood Initiatives (CInl), Jamshedpur
HPCL

District Administration, Hazaribag, Ramgarh, Khunti, Bokaro, Giridih, Dumka
Holy Cross Social Service Center, Hazaribag

Holy Cross Krishi Vigyan Kendra, Hazaribag

ATMA, Hazaribag

ATMA, Ramgarh

Welfare Department, Hazaribag

Welfare Department, Ramgarh

Welfare Department, Chatra

Welfare Department, Giridih

Indian Institute of Natural Resin and Gums (IINRG), Namkum Ranchi
HAARP, Palandu Ranchi

Bank of India, Hazaribag and Giridih Zone

Vikash Bazar. Net, (VBN) Ranchi

Birsa Agricultural University, Ranchi

Professional Assistance for Development Action (PRADAN), Delhi
Agriculture Department, Hazaribag

ACWADAM, Pune

International Livestock Research Institute, Kenya

Animal Husbandry Department, Hazaribagh

ICRISAT, Hyderabad

AVRDC, Ranchi

GALVmed, England

International Rice Research Institute (IRRI), Philippines

Central Rain-fed Upland Rice Research Station (CRURRS), Hazaribagh
UNICEF, Jharkhand

Sesame Workshop India Trust (SWIT), New Delhi

JSTCDC, Ranchi

ITDA, Khunti

DWSD, Khunti / Hazaribag

District Agriculture Office, Giridih

We whole heartedly express our sincere thanks to our Self Help Groups, Farmer's clubs, FPOs, FPC, VOs, PGs, Federation and other
associations and individuals who are associated with SUPPORT in different domains.
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Executive Summary

In this era of development in the field of science and
technology, rural dynamics play a key role in promoting
sustainable development. The organization collectively
works for sustainable rural development which strengthens
community at large and prospers to nation's economics.

SUPPORT has continuously maintainedits effortinaddressing
the issues pertaining to holistic development. In the tune
of Millennium Development Goals (MDG), SUPPORT in this
particular year, as a part of moving wheel of development,
subsequently the program and intervention part has executed
with the support of all concerned stakeholders.

The years interventions from SUPPORT as well as with the
viewpoint of development partner, significant work has been
accomplished in the course of addressing Agriculture, Allied —
activities, Livelihood, Capacity building, IT and Sustainability
issues.

The biggest impact year's thrust is on agricultural
development as well as natural resource management that
generates source of income, ecological balance, maintenance
of habitats, flaura and fauna as well as livelihood promotion
through farm activities. Even in the non-farm sector, several
livelihood promotion activities through skill development have
contributed in organizational growth. Considering imbibing
livelihoods activities different stakeholders associated
for making the communities sustain through agricultural
support.

Promotion of sanitation and hygiene has a significant role
and has helped the rural area to have the basic amenities
to promote clean sanitary environment and access to safe
and pure drinking water. Women empowerment through
promotion of organic farming and technological equipments
has a crucial role in the area. Woman Self Help Groups has
also come forward and is now holding the active position in
their respective fields through VOs and Federations.

As a whole SUPPORT in association with Government
department, Corporate, foundation and bi-lateral agency has
initiated remarkable efforts towards sustainable agriculture,
non- agricultural livelihood, livestock development, rural
entrepreneurship, sanitation and hygiene, skill development
in the 9 districts of Jharkhand. During implementation
phase (2017-2018) most of the projects and programmes
resulted positively and showed a remarkable progress and
significance in the lives of people and community as a whole.




KEY NOTE FROM THE SECRETARY

remarkable progress in the field of rural development and holistic community development. Sometimes

it becomes difficult to express the heartily views in words but | feel enough fortunate to thank grass
root volunteers, the farmers, women, youth, member WSHG's CRP's including all key stakeholders who
worked intensively giving handholding support to attain the targeted interventions, being implemented in
this financial year.

It gives me immense pleasure to state that SUPPORT in its entire tenure of working has shown a

In this financial year, our team members have achieved the targets and milestones with coordinated
efforts of all functionaries. As a result of cumulative effort and team spirit more than 90% target has been
achieved by the team which shows a great contribution of functionaries and community together. We with
both inter and intra co-operation and co-ordination aims to achieve the maximum targets which could
further promote sustainability and full-fledge development.

Our development processes have leveraged and translated at the grass root level through convergence
action with government and other departments who are associated in the state and country wide.

Year's intervention has emphasized to address the issues related to women empowerment, income
generative activities, knowledge and resource management, survey and research, skill and livelihood
with optimum utilization of natural resources, education, promotion of information technology so that
community could be empowered as a real stakeholder for their self-development.

| feel very proud that SUPPORT is leading towards a meaningful development initiative in the region and
acknowledge all the stakeholders for their support. More than it is expanding with coverage of thousands
of people every year.

Last but not the least |, on behalf of entire SUPPORT family express gratefulness to all funding agencies
both government and bi-lateral agencies for their cooperation, support and needful suggestions in
achieving the desired goal and success. We always need and appreciate our togetherness.

Let's move forward and should not keep single stone unturned to preserve the sanctity, integrity and unity
of Jharkhand and move together for the progress and development of entire nation.

With Best Compliments,

/,; WA

(B.S Gupta)



Support Background

Support Background

SUPPORT (Society For Upliftment Of People With People's Organization and Rural Technology) is one
of the pioneering non-profit non-governmental organization in the state of Jharkhand. The idea behind
the establishment of organization is to nurture community by using the most effective and dynamic
technology and skill. SUPPORT strongly believes on the democratic process of development where all
strata of people, mainly poor and marginal households can contribute their imperative role in every sphere
of development and utilize the local resources to improve the lives of individual and community at large.

The proverb is well known “Rome was not built in a day”. It took more than 20 years of struggle, hardwork,
labour and patience to flourish this organization to contribute the nation by way of organizing the people
for their development. Now it has become a well-developed and strong tree which is providing shade to
thousands of beneficiaries. Imparting smile and relief to the needy is one of the fundamental aims of this
organization. It is well known for promoting women empowerment, education, rural entrepreneurship,
advanced agricultural techniques, organic farming, cleanliness and hygiene, conservation of natural
resources, afforestation, skill development and comprehensive rural development which could lead to the
development of state and nation as a whole.

Keeping these milestones, SUPPORT is now operational in 9 districts of Jharkhand and is gaining the faith
of thousands and thousands of people and funding agencies. It is moving forward keeping the aim “Don’t

be the same, try to be better and accomplish the best “

Mission of the

organization Vision of the

The mission of SUPPORT is organization
to organize and empower the
marginalized sections of the society SUPPORT visualizes an equitable,
through self — help initiatives and peaceful, just and value-based
Right Based Approach which could society, free from discrimination of
enable them to manage their own economic status, gender, caste and

economic, social, educational religion.
affairs in an ethical and

\ sustainable manner.

Objectives

«  Toempower the people by creating awareness among them and install a spirit of confidence and self —help through people's
organization.

«  To enable people to become self - reliant, socially and economically through maximum integration of their knowledge, skill
and optimum utilization of available resources.

«  Promotion of sustainable development activities through integrated approach.



Guiding Principles
The organization follows the set of core principles in the working arena, some of them are: -

Equity, Justice, Peace, Fraternity and Secularism

SUPPORT believes in collective wisdom of people of the area which comes up with best solutions. The
organization primarily works to increase the role of Panchayati Raj Institutions by empowering their
skills and capacity building.

« SUPPORT nurtures potentials and enhance capabilities of local communities for self- sustainable
livelihood options.
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SUPPORT is working with the poor, deprived & needy population and reaching 09 districts of Jharkhand.

« SUPPORT initiates to build a well-defined structure based on the local conditions and prepare
themselves to overcome various challenges and build up local initiatives to promote fraternity and
ethical values for well developed society.

Legal Composition

Trust registration * Registered under Indian Trust Act, 1882, Number 3944/1V.-36, dated 10™ July
status 1998

* Registered under u/s 12 A & 80 G of Income Tax Act 1961.
Registered under FCRA 1976, number 337750001 dated 19.01.2001; Renewal
dated on 05.05.2016
RegisteredunderNGODarpan(withNitiAyogGovt.ofIndia.) JH/201601202642
Registered under GST — 20AACTS2974B2ZV
PAN No. AACTS2974B

Registered Office + At & PO Mandu, District: Ramgarh Pincode- 825316, Jharkhand.
Address

Administrative Office DVC Colony, Near Hanuman Mandir, District: Hazaribagh, Pin code no:
Address 825301, Jharkhand, Contact Number: 06546-266742

Address with phone |+ Bokaro, plot no 216, cooperative colony, Bokaro steel city, District- Bokaro,
contact of our branch Pin code — 927001, Jharkhand.

offices + Giridih, C/0O Late — V.P. Punoria, Behind Ex — Rajdoot Showroom, H.No 4782,
Rd. No. 28, bhandardih, Giridih, Jharkahnd.

Koderma — Tetariyadih Pancahyat Bhawan, Opposite to Domchanch Thana,
Koderma — 825407(Jharkhand)

Dumka, At + P.O. Masaliya, Block — Masaliya, District — Dumka, Jharkhand.
Khunti — C/o Mr. Santosh Ram Ganjhu, Niche Chowk, Torpa Road, Khunti

Jharkhand.
Key Contact Person | Shri Bhawani Shankar Gupta, Secretary cum CEO
Contact Phone 9431185632 /9931150749
E- mail Id supporthzb@gmail.com/bsguptahzb@rediffmail.com
Website www.supportjharkhand.org
Banking Details Bank Name: Bank of India

Account Name: SUPPORT

Bank Account No.: 589010210000019
Branch: SAKETPURI, Hazaribagh, Jharkhand
IFSC code: BKID0005890




SUPPORT at A Glance

SUPPORT'S Inception — 1998

Core Principle - Equity, justice, peace, fraternity
and secularism

Mission: The Mission of "SUPPORT" is to organize
and empower the marginalized sections of the
society through Self-help Initiatives and Right
Based Approach enabling them to manage their
own economic, social, educational affairs in an
ethical and sustainable manner.

People and geographies reached

SocioEconomicProfile: 70 PercentoftheIndividuals
we work with belong to Dalit (Backward classes)
and tribal families, recognised constitutionally as
scheduled caste (SC), Scheduled Tribes (ST) in
Rural Jharkhand.

Districts: Hazaribagh, Ramgarh, Dumka, Bokaro,
Khunti, Chatra, Koderma, Garhwa
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Household (Direct reach) : 123302
Blocks : 50 Revenue
Villages : 6400

No. of habitation/hamlets :1126
Women SHGs 19926

Total Members 1123472
Total Group Saving : 135993676
Village Organization Sl
Federation of SHGs 102

Farmers Producer Group : 04
SUPPORT's Staff (working

at Grass root Level) :210

Post Graduates and Graduates with Management/
Technical Degrees T 47

CSO Partners 126

Brief description of program and activities carried out 1< April 2017 to 31 March 2018.

S.NO  KEY AREAS PROGRAMMES
1 INSTITUTIONAL DEVELOPMENT WSHG * PIP
MKSP * FPO
NATURAL RESOURCE MANAGEMENT CFT + MKSP
AND LIVELIHOOD GENERATION PIP + WADI
IWMP « JTLEP
CHUMBANALA WATERSHED
KOH WATERSHED
VANBANDHU KALYAN YOJNA
SUSTAINABLE AGRICULTURE AND IRRIGATION
3. PROMOTION OF IT DIGITIZATION
4. SANITATION AND HYGIENE WATSAN

5. FINANCIAL INCLUSION

GALI GALI SIM SIM

6. RURAL ENTREPRENEURSHIP

SYNGENTA AGRI MODEL

1. LIVESTOCK DEVELOPMENT

PIP .
VKY .

WADI
MKSP

8. SKILL DEVELOPMENT

Mushroom cultivation
Chilly value chain

9. KNOWLEDGE
MANAGEMENT

AND RESEARCH

SIA




Our Outreach
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Deoghar 2

Dhanbad

Hazaribagh
L ]

L]
Ramgarh

® Regstensd Ofice

& Administrative Offica

Saraikela ® Hranch Office
narsawan # District outreach

ast Singhbhum

West Singhbhum

* Administrative office : Hazaribagh

* Registered office : Ramgarh
* Branch Office : Koderma, Giridih, Bokaro, Dumka, Khunti
* District outreach : Hazaribagh, Khunti, Garhwa, Chatra, Koderma, Giridih, Dumka,

Ramgarh, Bokaro

* Note : Presently we are directly working in the 09 districts of Jharkhand.




OUTREACH OF PROGRAM AND ACTIVITIES CARRIED OUT DURING THE YEAR,
01ST APRIL 2017 — 31ST MARCH 2018

INSTITUTIONAL DEVELOPMENT

For the development of institution, the organization works on various perspectives to uplift the standard
of villages and promote rural development.

WOMEN SELF HELP GROUPs

SUPPORT has ever played an active role in promoting - . .
“Women Empowerment” in the state of Jharkhand. With Geeta Devi: Enllghtenmg the
close consultation and partnership of several dynamic Candle

non-governmental organizations in four districts namely
Hazaribagh, Ramgarh, Giridih and Bokaro, is working towards
empowering women and has been successful to organize
8669 active WSHGs in the last reporting year 2018. SHGs
have been linked with local service banks and successfully
opening income generating ventures in their villages, based on
their interests. SUPPORT is working as an ANCHOR NGO for 3
districts namely Hazaribagh, Bokaro, and Giridih with NABARD.

Geeta Devi, a team leader, an active
woman and an inspiring personality
is the member of SUPPORT from
last 15 years. This 15 years of
working experience, training and
skill development has built her as
empowered women and is becoming
motivation for other women. She was

STATUS OF WSHG' S AS ON 31ST MARCH 2018 one among those women who came
to the shadow for the opportunities
S.NO INDICATORS STATUS IN 2018 related to economic development.
SUPPORT helped her in developing
1 | Total WSHGs 9781 her skills on the model of SHG. She
is an active leader of Jagriti Mahila
2 | Total members 123243 Vikas Sangh, under her leadership
3 | Total group savings 113994058 the economic and social status
- of women has been enhanced.
4 | Total loan transactions 929868435 Now all 20 women are engaged in
different activities of agriculture,
S VAV\(/)enza;?]e amount of loan  per 7870 Lac cultivation, potato and tomato
value chain 'Package of Practices’,

6 Average _interest rate during 9-39% Poultry, Mini dairy.

inter loaning
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FORMATION OF VILLAGE
ORGANISATION

The Village Organization (VOs) is the
independent institution formed by
combining Self Help Groups which
are operational in respective areas to
support the local self-governance and
community development activities. The
PRI's, SHG's and local farmers are the
key members of Village Organization.

The prime objective of constituting
V.0O.'s is to build the capacity on various
issues related to skill development,
financial arrangement and initiating
income generating activities in their
respective villages. 50 VOs have been
formed during last reporting year.

SHG FEDERATION

Constitution of federation came into existence through number of dynamic SHGs in project block of
Churchu. Presently 2 federations are mobilized and nurtured and named as 1st- Churchu Nari Urja FPC
and 2nd - Mandu Mahila Vikash Mahasangh.

Hon. CM of Jharkhand Shri Raghubar Das & Shri S. Mandal,
CGM NABARD on the eve of Launch event E-SHAKTI portal
and providing Smartphone to our Animator Smt. Veena Kumari

Churchu Nari Urja Mahasangh (The Federation) was constituted on 8th March 2016 under society
registration act 21, 1860 and since its inception is working towards the holistic development of women in
Churchu block and adjoining areas of Hazaribagh district. The Sangh is consisted of 282 SHG's, covering
3500 women members of 36 different villages in Churchu block of Hazaribagh.

Mandu Mahila Vikash Mahasangh was constituted in the year 2018 at Mandu, Ramgarh under MKSP. The
total member consists of 3000 women farmers comprising of 257 SHGs. At present the federation is new
and taking up lead role in agriculture promotion and livelihood generation.

=

Mahila Kisan Sammelan at Mandu, Ramgarh



Farmers Producers Organizations (FPO)

The agriculture sector, which employ more than 50% of the total workforce in India and contributes merely
around 17-18% to the GDP of the country. Nothing surprising, the agriculture sector is very challenging
in India, and farmer often face various problem viz. vagary of monsoon, unemployment, high input cost
of agriculture goods, less market price of agricultural commodities, lack of timely credit support, lack of
market access for better price, lack of value addition of agricultural goods, lack of skill, quality control,
constraints in access to the technologies, storage, lack of collaborations, shrinking land holding due to
increase in population, and so on.

Above said are the very common problem in the agriculture sector and these are even more problematic
for the small and marginal farmer. Since there are various challenges in the agriculture sector, the proven
answer to them is ‘Collective Action'. So, there is the farmer's producer organization (FPO).

Therefore, SUPPORT in association with NABRAD has taken its proactive initiatives to help and strengthen
small and marginal farmer in Ramgarh, Hazaribag, and Bokaro districts by promoting 4 FPOs. All the 4
FPOs are sponsored by NABARD; the details of the FPOs are given below:

Basic details of the FPOs
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Sl. Type of No. Of No. Of

Name of the FPO Address: Legal Status Reg. Number

No. Activities member Shareholder
, |ChanaroPhal- | Charhi Esgfrter UO01100JH2016 Fruits & 500 210
Sabji Pvt. Ltd Hazaribagh -PTC009369 vegetable
company act
ﬁ/laar':)::\zkg'(i;\;?mm Balsagra Registered
yajivi agra, under the JKD-02-01-01- Fishery &
2 Swavalambi Dadi, . 550 202
) . . Cooperative | 20/2016 vegetable
Sahkari Samiti Hazaribag
Act.
Ltd.
Wadi Fal Sabji Beldih Registered
3 |Utpadak Sahyog | o underthe | 4 5o i0/2016 A 322 140
Samiti Limited Bokaro Cooperative vegetable
Beldih Act.
Jharkhand Registered
Vikas Prathmik Simra, under the 10Hazarib- Lah, Poultry &
4 Lah Uttapadak Mandu, . : 710 702
- Cooperative | ag/19-08-2016 Agriculture
Sahyog Samiti Ramgarh A
Ltd. ct

No. of the total heneficiaries (category wise) via FPOs :

Category wise beneficiaries

District
ST/SC OBC Gen
1 Hazaribag | Churchu 438 12 0 432 18 540
2 Hazaribag | Dadi 286 204 10 115 385 500
3 Ramgarh Mandu 210 492 0 96 606 702
4 Bokaro Jaridih 293 50 0 272 71 343




Top left: farming advancement (for brinjal, tomato, and chili cultivation) by Chanaro FPO; top right: Exposure
visit for Chanaro FPO members to HARP, Ranchi. Bottom left: Fisheries by Dadi FPO, Bottom right: Lac
processing machine run by member of Mandu, FPO.

A.

Major activities conducted from
April 2017 to March 2018:

Got fingerlings and net from fishery
department.

Participate in  buyer-seller meet
organized by NABARD at BAU, Ranchi

Participate on 2 days residential training
of CEOs on Capacity Building at Ranchi,
conducted by NABARD.

Done collective marketing of fruits
(mango & guava) by FPO members.

Exposure visit to Dadi FPO members
(Andhra Pradesh) on Strategy and Plan
taken during marketing of fish.

Quarterly PMIC (Project Monitoring
Implement Committee) meeting of FPOs
are conducted by DDM, NABARD.

Board meeting of each FPO held at
monthly basis.

B. Major achievements from April
2017 to March 2018:

1. 21 FPO members got certificate from
Fishery department, Hazaribagh

2. Brood lac distribution among villagers
of Beldih panchayat, Jaridih, Bokaro
convergence with KVK (Krishi Vigyan
Kendra).

“FPO an Opening door to Giridhari Mahte”

This story explores the beneficiary Giridhari Mahto
who changed his life after getting the training
on fishery management through FPO. He got
the membership of “Sanyukt Gramin Matsyajivi
Swavalambi Sahkari Samiti, Dadi" and started his
business along with another stakeholder of FPO.
After getting multiple training and basic materials
for fishery from SUPPORT he started doing fishery
in his small pond. After a span of 40 days he got
the positive output and started selling the fish in
stock which has yielded him enough income to
manage the 10 family members of his family. Now
he is continuously engaged in it and becoming the
motivation for other villagers.
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Natural Resource Management
IWMP-PMKSY

Year 2012 onwards, SUPPORT has been continued intensively through Integrated Watershed Management
Program (IWMP). The project is getting implemented in Barkatha block of Hazaribagh district in 4990 Ha
area covering 35 villages. The program is supported by Jharkhand State Watershed Mission (JSWM) with
the objective of:

+  Check the run-off water and increase ground water table.

«  Stop soil erosion as it will help farmers to safe their farms and
increase their crop productivity.

No. of beneficiaries: 5166
Type of beneficiaries:
i.  Small farmers
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* Increase irrigation facility for farmers and train them proper way  ji. Marginal farmers
of irrigation and cropping techniques. ili. Landless farmers
+ Increase income of landless farmers through livelihood activities ~ iv. BPL households
of the project. Duration of project: 5 years

+ To enhance enough awareness through the capacity building
program, that helps villagers to development of villages.

Case Study

This is successful story of
Jogeshwar Pandey who is one
of the key beneficiaries of IWMP
project running in Barkatha,
Hazaribagh. He engaged himself
in (EPA) Entry Point Activity and
took active efforts to convert
3 hectares of barren land into
cultivable land. Now this area is
full of greenery and is providing
ample opportunity to him to
generate more and more income.
This has also reduced seasonal
migration and started producing
range of various crops in his field.
He whole heartedly thanks the
SUPPORT for the initiatives which
has builded a platform for him.




Climate Proofing of Chumba Nala Watershed

To reduce the impact of climate change on climate-sensitive livelihoods in the watershed, NABARD funded
‘Climate Proofing of Chumba Nala Watershed' in Mandu block of Ramgarh district within objective of:

+  Building climate resilience of communities in the watershed area

+ Improving on all indices of vulnerability for the proposed watershed

« Improving land use pattern and increasing productivity of land and water resources

+  Working on mainstreaming of communities by creating assets for increasing risk bearing capacity
+  Overall reduction in emission from the watershed area

The project is operational with SC & ST communities in 4 villages of Mandu block, Ramgarh district
benefiting 376 small and marginal farmers. The duration of the project is 4 years.

Major activities conducted: Major impact of the program:

+ Compost pits — 57 * Increased awareness about the climate

+ Cultivation of climate resilient crops - change and ways and means to adapt and
Maize, Paddy with SRI, Millets, Pigeon pea mitigate 1t

- Trainings for farmers-2 + Despite of less rainfall production of Paddy
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has been stabilized
«  Per unit more crops due to mixed cropping

*  Meeting with 12 SHGs

Outcomes of the program:

«  Promotion of vermi compost and NADEP
compost has led to low consumption of
chemical fertilizers, vermi compost- 16 unit
made, NADEP- 40 unit made

+ Shifting from coal mining to agriculture practice
« Crop intensity has gone high almost doubled

« Farmers started believing in collectivization and
collective marketing

* Increase in income from Rs. 2500 to Rs.
4000 per month in four years on an average,
approximately 37 farmers are earning close to
Rs. 2,50,000/year by selling vegetables

+  Promoted 53 SHGs, 17 User groups and 3 farmers club in the project area

+ Assured irrigation in 135 ha

« Access to safe drinking water for each family

+ Reduced use of fertilizers and pesticides

+  MKSP, NRLM and MGNREGA-CFT Convergence

«  ATMA- 26 drip (25 dec. model), 45 pumps (3 hp kerosene/ 2hp electric pump set with pipe set)
+ MGNREGA- 18 dobha, 5 pond, 6 moram road, 112 well

« Dep. Of Land and Water Development- 52 dobha, 20 check dam

+ District council- 13 PCC

« Digitization- Every SHG in the watershed area has been covered in digitization programme

«  SWSM, Jharkhand- 1056 sanitary toilet, 14 sock pit, 3 water towers (covering 1560 families)
* Health Dep.- 2 Health sub centre have Been Established




Koh Micro Watershed

Koh micro watershed project is funded by NABARD and implemented in 3 villages of Petarwar block,
Bokaro district, Jharkhand. The project aims to improve in agriculture, livelihood and existing level of
groundwater in the area. Mainly, to benefit the community by creating opportunities locally for better
income generation. The goal of the project was to achieve more than 70% irrigation area and make a
regular source of income for more than 400 families.

The major impact of the programme reflected in a change in the lifestyle and awareness level of the
beneficiaries. They started for demanding for job card and employment under MNREGA for example.
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GM NABARD & DDM, NABARD Bokaro, CEO SUPPORT, & DPM SUPPORT, Bokaro during inauguration
eve of KOH watershed

+ Total Project Beneficiaries: 576HHs, 2303 People

+ Categories of beneficiaries: 335 ST, 35 SC, and
206 OBC

* Project Duration: 3 years and 6 months
No. Of village meeting conducted: 20
No, of males received job card: 100
No. Of female received job card: 50
* No. Of males engaged in work under MGNREGA:

60
+ No. Offemales engaged inwork under MGNREGA:  Pond Construction under NABARD-KOH
40 Watershed, Petarwar, Bokaro



Cluster Facilitation Team (CFT), MGNREGA_- NRLM,
A Convergence Strategy Program supported hy MoRD - Gol and RDD, Go)

The CFT project is aimed for the
MGNREGA workers and it is funded
by MoRD and RDD, GoJ Jharkhand for
the project period of 3 years.

SUPPORT is implementing CFT
project in 5Community Development
Blocks namely Mandu, Dadi, Churchu,
Domchanch and Satgawan from
3 districts namely, Hazaribagh,
Ramgarh and Koderma,covering
365 villages consisting of 90-Gram
panchayats. Our team members

have been successfully facilitating
MGNREGA functionaries to implement
various schemes in all 3 districts. The
details are furnished as under. Quality
assessment to MGNREGA is regularly
maintained by CFT team

Major activities conducted from April 2017 to March 2018:

Celebrated Rojgar Diwas- 4575
Mate Refresher Training-23
Block Coordination Committee Meeting-279

Giving Training to BDO, BPO, JE, GRS & Mate about
Mango Plantation-8

Total Mango plantation by CFT- 36.15 Acre
MGNREGA Awareness Rally-5

Labour Group Meeting-1760

Meeting With SHG/V0-6423

Meeting with PRI Members & Share 2B report-929
Attended Gram Sabha-310

MIS Training to Block Staff- 04

CFT project status:
Name of Name of Number of  Number of Total Active Total Active Total S.H.G Lzz?tljr
District Blocks Panchayat Villages Job Card Workers Mate Group
Jharkhand | Hazaribag | Dadi 9 24 4350 5432 155 45
Jharkhand | Hazaribag | Churchu 8 11 4063 5905 106 22
Jharkhand | Koderma Satgawn 14 104 7743 9325 168 60
Jharkhand | Koderma Domchanch 23 99 6334 7868 156 80
Jharkhand | Ramgarh Mandu 28 70 9134 12528 309 57
Total 82 338 31624 41058 894 264
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Visit of the Secretary, MoRD Govt. of India Shri Amarjeet Sinha (IAS) interacting with SHG Mate at Churchu
block along with MGNREGA Commissioner, CEO JSLPS, & DC Hazaribagh
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Bottom left to right: 1. CFT member awareness Padyatra TCB work done under CFT project

Table: Block wise physical status of the schemes, Under CFT-MGNREGA as on March ‘2018

Total No. Of Sanction Schemes

Mango Total

Hameofcll Plan- plan- Ver-
Pk tation tation Dobha Pond oog Pig Shed L Lan_d mi-com-
. " Shed Shed leveling
(in Benifi- post
Acre) ciary

1 Mandu 1 1 519 29 233 704 135 476 103 525 7 219 0
2 Churchu 23.15 42 115 34 0 118 36 16 29 27 12 112 0
3 | Dadi 5 5 102 14 0 60 7 9 0 0 0 0 19
4 | Domchanch 4 4 69 18 0 350 266 233 10 10 350 51 0
5 Satgawa 3 3 42 12 0 251 197 187 9 11 253 45 0
Total 36.15 55 847 107 233 1483 641 921 151 573 732 427 19

Total No. of Schemes Accomplished

Cumula-
Name Of .
Mango Trench - tive Score
CFTBlock by antation Pond  Cum we  Catfle  Goat oo g Poultry  Land o Vemi- i of Com-
" shed Shed Shed leveling  compost
(in Acre) Bund pleted
Schemes
1 Mandu 0 312 25 5 485 62 143 58 232 26 175 0 1523
2 Churchu 0 82 8 0 100 18 9 10 7 3 108 0 345
3 Dadi 0 97 14 0 55 2 9 0 0 0 0 19 196
4 Domchanch 0 60 16 0 100 200 211 10 9 323 30 0 959
5 Satgawa 0 38 9 0 81 192 168 9 83 223 28 0 831
Total 0 589 72 5 821 474 540 87 331 575 341 19 3854
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CFT: A PLATFORM OF TRANSFORMATION FOR MEENA DEVI

Meena Devi, a CFT project beneficiary, for whom the construction of well via CFT initiatives has
played a very significant role. Her family was totally dependent on agriculture but sometimes scarcity
of water resources does not allow her to cultivate the crops timely. As a result of which she has to
face financial crisis and unable to send her children to school. CFT has proposed well construction in
her village where she indulged herself in the well construction and earned a daily income. More than
this, the problem of water shortage was curbed and cultivation of crops in her field went on smoothly.
Now she is leading a happy life, and whole heartedly thanks, the Government and their SUPPORT for
her positive transformation.

Cluster Facilitation Team



Irrigation And Sustainable Agriculture

The Government of India, Ministry of Tribal Affairs has launched Sustainable Agriculture & Irrigation for
the welfare of the Tribal communities. It aims on creating an enabling environment for need-based and
outcome-oriented holistic development of the tribal people. The project is funded by Integrated Tribal
Development Agency, Khunti and getting implemented in 2 villages of Murhu block Khunti. Total 30
farmers have been benefited through this project.
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Distribution of seeds and equipment’s under sustainable agriculture and irrigation at village respectively,
Kundibartoli and Siyankal village, Murhu block

Core objective of the project are:

Creation of water resource source

construction of HYDT bore well (6 units)
Sprinkler irrigation system in 1 Hec area
(6 units)

Distribution of cash crop seeds, fertilizer,
insecticide(30 Farmers)

Weeder support to farmers, sprayer 16 liter,
cono weeder, iron hal, paddy thresher(foot),
Paddy Wind Fan (30 Farmers)

Development of small poly house (2unit)

Major activities during the year:

3 days Training to community on improved
crop cultivation in Kharif season

2 days gender training to active farmers

2 days training to community farmers on
NTFP

Training to 50 farmers and PRI members
in convergence

Exposure visit of 60 NTFP farmers

Training for dev.of vermi compost and
organic farming



Vanhandhu Kalyan Yojana

The Government of India, Ministry
of Tribal Affairs has launched
Vanbandhu Kalyan Yojana (VKY)
for the welfare of Tribals. VKY
aims at creating an enabling
environment for need-based
and outcome-oriented holistic
development of the tribal. This
process envisages  ensuring
that all the intended benefits of
goods and services under various
programs/schemes of Central as
well as State Governments actually
reach the target groups by the
convergence of resources through
the  appropriate institutional
mechanism. It covers all tribal
people and all areas with tribal
population across the country.
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Medical camp under Vanbandu Kalyan Yojna at Korwa village, Arki,
Khunti

The project is getting implemented by SUPPORT in Korwa villages, Arki Block, Khunti with 158 HHs. The

project is funded by Integrated Tribal Development Agency, Khunti.

Major activities conducted during last financial year 2017-18:

A. Livestock management training for 5 days

Health insurance below 60 years-
316

Improved  agriculture  orientation

B. conducted for 3 days Health check-up camp- 158 HHs
C. E:;:ation based training of teaching staff for 3 Promotionlof fishery=112

D. Sfurgggizl_ gzaching centre for 8th to 10th class Establishment of piggery unit- 6
E Remedial coaching centre for drop out boys and Establishment of poultry unit- 20

girls- 74

F. Adult literacy centre- 46

Establishment of duckery unit- 36

G. Exposure visit of school going children

Promotion of Lac Cultivation- 30

H. Promotion of kitchen garden

Promotion and strengthening
SHGs- 10 SHGs
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Jharkhand Tribal Livelihood
Empowerment Project (JTLEP)

The Jharkhand Tribal Empowerment and Livelihood Project (JTELP) is funded by International Fund For
Agriculture Development (IFAD) and is implemented through Jharkhand Tribal Development Society
(JTDS). The core purpose of JTLEP is removing rural poverty and to improve the living conditions of
tribal people in general and PTGs in particular. This is sought to be achieved by "organising and enabling"”
communities to adopt sustainable and productive natural resource management regimes, adopt market-
oriented production systems and learn the skills and gain the experience of planning and implementing
development plans relevant to their villages.

. 7. Total Barbatti Cultivation by PTG famil
BASIC INFO: — 108 Families ’ ’
+ Area of operation: Dumka district, Masalia 8. Total SRl (Paddy) Cultivation :625
block, farmers in 18 Villages
« 5 panchayat and 60 villages 9. Total Nutrition Garden — 1500 farmers in
Duration of project: April 2015 to 2021 19 Villages
No. of beneficiaries: 6346 House Hold 10. Total Vegetable Cluster — 230 farmers in
and total population 23854 5 Villages.
Type of beneficiaries: ST & PTGS 11. Goat shed construction- 156
i o 12. 450 goats distributed to 75 families
Major activities conducted: o T T ——
1. SHG Formation: 210 14. 288 pig distributed to 48 families
2. SHG A/C opened: 178 15. Fingerlings provided to 65 families
3. Total Youth Group — 21 16. Farmers Service Centre established in
4. Youth Group A/C opened: 19 Kolarkonda village, Masalia block
5. Seed Money provided to SHG — 102 17. 201 PTG families received solar Lamps
SHGs 18. Progressive farmers were taken for

6. Total PTG SHG formed — 20 and money exposure visit to RK Mission, Ranchi

for seed provided to all

The major impact of the program:

1.

Coyilia i OUH O EERIHCD

Good food habits are developing among the beneficiaries due to the availability of vegetables grown
such as in nutrition garden and vegetable cluster.

Incomes of HHs are increasing by the means of goat rearing and pigs rearing and selling of vegetables
as well

Fish rearing also contributed significantly income of the fish rearer
Application of SRI (Line sowing) method improved agricultural yield
Availability of Irrigation facilities as a result of construction of ponds
Increase in income of SHGs and YGs through utilization of Seed Money
Besides the above benefits, there is also an improvement in goat breeding
Awareness developed among SHG, YG and farmers



Mahila Kisan Shashatikaran Pariyojana

Under Mahila Kissan Shashaktikaran Pariyojana (MKSP),
SUPPORT is implementing the project titled "Resource Major achievements during
Development & Farm Skill upgradation of Women SHG members Aoril 2017 to March 2018:

for enhanced Livelihood security & Economic wellbeing” in pri 0 Marc :
Mandu block of Ramgarh district, Jharkhand, targeting 3000 Y PN TRY N BN PO R VoY [
Small & Marginal women farmers as the project beneficiaries. -2

The project is funded by MoRD, Gol and JSLPS (GoJ). Formation of Nutrition Garden —

The project is operational in 50 villages, covering 24 panchayats 512
in Mandu block of Ramgarh district. Formation of 36 x 36 Model —
218
Coverage of Potato Value chain

« Enhancementin household income of 80% of women farmers — 1700 farmerrs
by Rs. 25,000 — 30,000 per farmers per annum by 3rd year [REEERSN7IETo[-Nel Rl NERENGEDD)
onward — 1500 farmers

* Around 750 acres of additional land (fallow or through 2nd EREEEESELIELIIEIEECENEIRR UL
cropping) brought under cultivation Processing unit at Jobla, Mandu

Cropping intensity/gross cropped area increased by 30% -1
above and over baseline

Major impact of the programme in the working area:
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Major activities conducted

under MKSP from April 2017
SRI - A hoon to crop production to March 2018:

« Use of social -capital of
community-based institutions

by strengthening of CBOs (SHG/
VO/Federation); Nurturing of
Federation -25 CRPs, 5 PRPs,
257 SHGs, 12 VOs, 1 Federation

Development of community
level Farmers Field School (FFS)
as demonstration cum practical
learning platform- 3

Extensive convergence
and linkages with PRIs and
government programmes
specifically MGNREGA

Strengthening market linkage

.. : for marketing of inputs and
This is one of the successful case study of MKSP (Mahila agricultural  produce-  Chili

Kisan Shashaktikaran Pariyojna) representing Somri flakes, Powder, Unpolished
Devi, District- Ramgarh having 6 family members in her Arhar

family. She practised SRl in 40 dec. of land and the rate
of productivity has sharply increased. Now she is able to
fetch her family members for entire year. This also helped
Somri Devi to send her children to school and give them a
quality education. She admires SUPPORT from the core of
her heart and added that it has changed her life. Now she
is becoming motivation for the other women in her village.

Promoting livestock production,
processing of NTFP and value
addition & agro-processing
unit- Backyard Poultry(BYP),
Piggery, Goatery, Lac
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Productivity of major crop increased by 30%

Production and use of quality compost increases by 50%

Around 80% women farmers start using bio-fertilizers and microbial agents in cultivation
Adoption of improved & sustainable farming practices by more than 60% of women farmers
At least 60% of women farmers adopt drudgery reduction tools and techniques

Around 20% higher price realization for agriculture produce cultivated through NPM practice

Establishment of community managed agriculture extension system comprising well trained 5 para-
professionals and 25CRPs.

Development o f 5 Producers' Groups(PG)
Around 30% enhancement of participation of women in gramshabha and PRI
Around 20% women farmers adopt integrated farming system for better utilization of resources

%
L
=24

Pigeon Pea Production unit at Jobla, Mandu, Hazaribag



Promotion of Rural Livelihood Option through Project
Implementation Plan (PIP)

In joint collaboration of Cinl-Tata Trusts and SUPPORT is implementing five years Mission program
‘Mission 2020' Lakhpati Kissan Smart Village to bring irreversible change in the lives of 3500 HHs in
Churchu Block of Hazaribagh district in the Jharkhand State for regional growth while transforming quality
of life. Over the five years, the households' income is expected to increase three times (Rs.120000) and
they will be part of vibrant self-reliant community institutions. This initiative is expected to develop this
region as a driver for growth in adjoining areas. Key principles and objectives of the project are:

Key Principles The objectives of the project are:
+ Focusonirreversibility of the impact, with * To sustainable and irreversible
increased resilience of the communities. improvement in agriculture production
and income generation of 3500 HH in 36
) _ villages.
+ SHG federation and secondary tiers
spearheading the development
processes in the area. * To create and strengthen people
institutions (SHGs, Village Organization
. (VO) & FPO to sustainably promote,
* Develop and strengthen community- support and manage land, water and
based institutions including PRI agriculture development in the project
members/Gram Sabha and enterprises. area.
* Market Oriented Intervention. «  Comprehensive conservation measures

leads to sustainable land & water
management, improved livelihoods and
significantly contributes to draught
mitigation.

+  Demand Led intervention.

+ Innovation — not stereotyped.

«  Promotion of on farm and off farmincome

- Convergent multi-sectoral plans generation activities for livelihood

addressing quality of life. support and drudgery reduction for asset
less and the women.
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+ Leverage of Trust investments for
channelizing other source contribution

« Scale of Significance and saturation
approach.

The PIP project is getting implemented in Churchu block of Hazaribag district covering 36 villages from 8
panchayats. In the given project area 26 village organizations has been established, 53 producers’ group
and 281SHGs have been already promoted. The total project beneficiaries are 3500 HHs from SC, ST and
OBC communities.



Exposure cum training program on livestock

Fishery promotion under PIP project

Promotion of Rural Livelihood Option through Project Implementation Plan (PIP)

Meeting of SHG members Selling the vegetables by Individual SHG
member at Charhi Market



Major impact of the program in the
working area:

VI.

VII.

VIII.

XI.

Demand led and door steps service
delivery system by the rural
entrepreneurs

1230 lakh pati kisan established
and improved their life style.

Improved food habits and
entertainment.

Adapting new technology on
income generating activity

Didis are Utilizing smart phone and
Scotty (increasing assets)

Community institution working and
resulting to the growth of the block

Children of beneficiaries are
going to private school for better
education.

Behavioral transformation on
development issues such as
sanitation, vaccination and others

Gender impartiality.

Maximum didis have own savings
bank accounts and savings

Didis are empowering (women
empowerment) like they are able to
deal with banks, blocks and others
stakeholders.

Mrs Parwati Murmu, a beneficiary of Lakhpati
Kisan Pariyojna, belongs to a poor joint-
family having only 50 decimals of land Where
the majority of the area was barren. As
consequence, the actual area left for cultivation
area was approx. 20 decimals. This yield from
the small piece of land was not enough for her
family to have two square meals a day.

In the year 2015 PIP program reached her
village. Initially, she was included to the PIP
Self-help Group and started regular saving. In
addition, the project staff (Agri, LRP) visited
them on a regular basis to promote different
vegetable crops with technical support.

As a result of which Parwati Murmu started
Green pea cultivation with high-value
agriculture techniques and she was the pioneer
for such cultivation in Lara village, Churchu.
Last year she earned Rs.45,000 from vegetable
cultivation. She also got an opportunity to
promote livestock through PIP project and she
sold one Pig and four piglets through which she
earned Rs.16000. At present, she is fostering 5
goats, 2 Buffalo, 3 Pigs and 3 piglets.

Now a days she is living a happier life and she
gave testimony that the PIP program brought a
huge transformation in her life.
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Horticulture Development through
Tribal Development Fund (TDF)- WADI

I i

TDF Wadi project, Churchu
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Shri Prem Prakash Singh, DDM Miss Nitu Singh, BDO, Churchu Shri DK Arun, Wadi Project
NABARD during VPC meeting at during a visit to TDF-Wadi project Coordinator, SUPPORT during his
Churhu Churchu field visit at Churchu

SUPPORT is implementing WADI project in 02 blocks namely Jaridih in Bokaro and Churchu in Hazaribagh
district Jharkhand.

1000 tribal (farmers) families and 100 landless families are included in wadi project in Jaridih, Bokaro,
and also 1000 tribal (farmers) families and 100 landless families are included in wadi project in Churchu,
Hazaribagh.

Mango, Guava, Perennials - creepers vegetables & spices are produced under traditional tribal livelihood
system called mixed WADI in project blocks. The farmers now become skilled to initiate various activities
alone like growth of orchard, fencing, maintenance, marketing of products and its preservation for value
added income.



Table 1: TDF Wadi Jaridih, Bokaro

Major activities conducted from April 2017 to
March 2018:

Horticulture development- 874 acres.

Soil conservation Development- 335
acres

Water Resource Development- 535 acres.
Promotion of Self-Help Groups- 22

Promotion of Farmers Producer
Organization- 01

Major achievements during April 2017 to
March 2018:

Farmers involved- 1095

Mango plantation- 67500

Guava plantation- 38500

Border Plants Timber- 57600
Border Plants Shrub- 42573
Piggery for landless families - 10

Table 2: Churchu TDF Wadi I & II:

Major activities conducted from April 2017
toMarch 2018:

Horticulture development- 612 acres.

Soil conservation Development- 336
acres

Water Resource Development- 278 acres.

Promotion of  Farmers Producer
Organization- 01

Major achievements during April 2017 to
March 2018:

Farmers involved- 1100
Mango plantation- 612 Acre
Guava plantation- 612 Acre
Border Plants Timber-

Border Plants Shrub- 42336
Total area covered- 1000 Acre

Basanti Devi from Kanabandh,
Churchu is a widow mother of two
children. She has a small piece of
land to cultivate vegetables but
that was not sufficient to earn her
livelihood. SUPPORT with the help of
NABARD continuously visited their
WSHGs, VPCs and community at a
large and motivated the people to
promote horticulture and HVA. They
conducted trainings and continuous
discussions with different
stakeholders. This inspired Basanti
Devi to cultivate mango plants in her
barren field and she also enrolled her
son in it. Now she is getting good
income through mango cultivation.
She thanks SUPPORT for it and
said that she is experiencing an
unimaginable reality.
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Livestock development

SUPPORT is contributing to livelihood development through various projects such as MKSP, PIP, NABARD
livestock development, and Wadi.

Left to right: Livestock insurance and training on livestock rearing

In PIP Project, through livestock management marginalized farmers are enhancing their socio-economic
status, during the last financial year; farmers have sold pig and piglets which contributed to their annual
income significantly. The details are given below:

Pig rearing activities under PIP project

SI No LSP Area No of Pig and Piglet Sold
1 Sughan Lal Chanaro 85
2 Hiralal Hansda Gondwar, Lothe and Potmo 41
3 Sahil Besra Churchu, Bali, Bodra and Lasor 52
4 Parasnath Dasokhap Sarbaha 97
Total 275

Project wise details of livestock promotion:

PIP Project

Training on management 56 farmers from 8 villages
Goat survey completed for 918 families
Backyard Poultry 1100 HHs

2. |Piggery 650 HHs

3. | Goatery 221 HHs

100 farmers

40 beneficiaries are engaged in pig rearing, 20 benefitted
with backyard poultry, and 20 benefitted with duck raring




Sanitation and Hygiene
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The project “Access to safe drinking water and sanitation for 600 households in Churchu block, Hazaribagh =%
district (WATSAN)" funded by Cinl-Tata Trusts is implemented by SUPPORT at Churchu, Hazaribag, %
Jharkhand. The purpose of the project is to enforce behavioral change practices towards the use of toilets p
and safe drinking water for the habitations. ke
©
lt
. . . . c
Major impact the programme: Major achievements: 5

+  Usability of toilets raised to 71% from 40% * No. of habitation covered: 600 HH

* No. of Village level committees formed: 12

« Access of safe drinking water through )
No. of BCC campaigns done on safe water

water filters across 600 HH handling and storage: 12

No. of Water quality trainings conducted:
Construction of soak-pits ease out 05

community drain problem
No. of Point of use purification systems

provided: 10

BCC helped in behavioral change aspect
Demand Generation and Triggering

towards use of toilets activities at Hamlet Level: 12

+ Construction soak pits: 20
* In Schools, WASH programmes raised

awareness level among students for Construction of hand-wash station: 10

hand-wash and safe drinking water «  WASH in Schools: 10

The major activities conducted under the project are:

BCC (Behavioral Change Campaign) was organized in 12 villages of Churchu block of Hazaribagh
district, Jharkhand. Campaigns were conducted for 12 days to cover 12 villages. Total 2513 students
and 2702 community participated in it.

Solid and liquid waste management: through the construction of soak-pits in the region, running
water supply in schools, establishment of the hand-wash unit station, and safe drinking water
through the household level solution.

. 20 soak pits were constructed across 11 villages of Churchu block of Hazaribagh district, Jharkhand



Sanitation and Hygiene

Water filter distribution for school and Inauguration of School toilet in Churchu

This case study explores
about Budhan Hansda, a
resident of Chanaro under
Chanaro Gram Panchayat
Hazaribagh. His toilet was
in difunctional condition.
He used it as a store room
for keeping fuels in it.
After a while he came into
contact with the Staff of
SUPPORT. They discussed
about the issues related to
sanitation, public health,
impact of open defecation
to child and mother's
health. After that with the
intervention of WATSAN
team, the rigorous team
efforts, back-to-back
meetings and discussion,
huge motivational spirit
has brought a significant
change in the life of people
like Budhan Hansda. Now
Budhan and his family
have started using their
toilets on regular basis
and are safe from various
ill-effects. WATSAN has
proven its utility and has
reinforce the people to
use hygienic way of living
and promoting the use of
toilets.



Livelihood Enterprise Development Program (LEDP)

With the grant assistance from NABARD, SUPPORT
is implementing Livelihood and Enterprise
Development Program (LEDP), in two project area:
1) Mandu, Ramgarh District and 2) Dadi, Hazaribag
District.

The objective of the program is to create the
sustainable livelihood amongst Self Help Group (SHG)
members, by giving them, valuable training on major
livelihood activities and to set-up a demonstration
plot there by one of the active farmers and adding
value on their produce too.

During the project period of 15 months, the program
covered 300 members from 60 SHG combing both
the project district.

Major impact of the program in the
working area:

130 members out of 300, went ahead for chilly
cultivation

Geeta Devi(farmer) prepared a demonstration
plot of chilly cultivation that covered 1-acre
area.

. An overall increase in the technical skills of the
member like awareness about soil health, the
variety of seeds, duration of crop etc.

Major activities conducted:

A baseline survey was conducted to figure
out engagement in the agricultural crop of
most of the SHG members.

Prepared a survey list for interested SHGs
and its members for this program.

Exposure visit was organized for all the
interested SHG members.

A T7-days, classroom training was
conducted for 150 members with proper
module follow-ups.

Creation of demonstration field by CRP
(Community Resource Person) or active
farmers in project areas.

Time to time refreshment training was
organized

Regular follow-up with trainees and
motivates to do cluster farming as an
enterprise basis.

Agri expert and scientist from KVK,
Hazaribagh visited for technical training
and support

Training on Chilli Cultivation and field level implementation

Table: Status of LEDP Program

SI. No.  District Block Duration No. of SHG Uil
Members
1. Ramgarh | Mandu il cqltlvatlon 2l 15 months 30 150
processing
2. Hazaribag | Dadi Lac cult!vatlon and 15 months 30 150
processing
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Skill Development

Jharkhand State Tribal Cooperative Development Corporation (JSTCDC) sanctioned a project to SUPPORT
to empower 250 farmers by giving them skill training for the self-employment. The main objective
of JSTCDC Mushroom project was to encourage the farmers to take up Mushroom Cultivation as an
enterprise through the adoption of Scientific Mushroom Cultivation. Under the project 250 farmers from
Hazaribagh and Ramgarh district received training.

SUPPORT helped in training, placement and self-employment of the farmers. The training module was for
30 days. It was residential and all the cost for training, lodging and boarding was borne by the organization.

Skill Development

Knowledge & Research
Conduction of Social Impact Assessment, SIA

Figure 2: Conducting SIA at Katkamsandi and Baheri

Social Impact Assessment (SIA) presents an important opportunity to draw cross-cultural encounters
arising from project-based development efforts into wider procedures of engagement and negotiation
that might address the imbalance in relationships between local communities, project proponents and
states.

SUPPORT has successfully completed “Conduction of Social Impact Assessment, SIA" at Hazaribagh,
Koderma and Garwah districts Jharkhand. The social impact assessment project was funded by
Department of Land Reforms, Acquisition and Rehabilitation, Hazaribagh, Garwha, and Koderma.

The Social Impact Assessment conducted due to road & canal constructions and further need for land
acquisition. In the land acquisition process, the effect on the community is inevitable. Therefore, to
manage the expected issues SIA was conducted. The SIA was done for road construction of: Jhumra
to Ichack, Ichak to Barkatha to NH33 Surajkund, from St. Columbus college Hazaribag to Hatyari more,
Hazaribag ring road, and Itkhori to Garupurha.

In Garhwa, SIA was done for Raniya to Ranka road and Chiniya road. In Koderma, SIA was conducted for
Pachkero Jalasay Yojna (canal construction between 5 villages) and for Korwa bypass Road.



Financial Inclusion

Program for children and for adolescent

“SAPNA BACHAT UDAAN" (a programme of SESAME STREET & METLIFE FOUNDATION for
children in the name of “GALLI GALLI SIM SIM")

“DREAM BRINGS POWER OF DECISION MAKING TO GET IN TRUE" SUPPORT isimplementing
the programme in 4 districts of JHARKHAND i.e. Hazaribag, Giridih, Ramgarh and Bokaro.
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Every child has a dream and he/she want to get it. It would be in terms of getting an
object, social, educational and so on. He/she often does express his/her dreams before
the parents and either being assured in true or false or gets a denial due to poverty.

As we know that even the children from rich families are not participating in the expenditure planning of
the family. Then how can be it done in the poorer?

But it must be done. Children are now can suggest in managing domestic planning in an appositive
manner. We only have to provide the expression facility and procedure of getting things/services from the
market. They know the importance of saving and sharing of money, things, services and time.

With these four objectives “saving and sharing of money, things, services and time" we worked with
44473 children, besides project goal was to reach approx. 40,000 (Forty thousand) children of approx.
4,000 (Four thousand) WSHGs in above-stated districts.

With the use of videos and audios on tabs as provided including Floor Chart Game, comic strips,
sketchbooks, plastic coins etc. are the tools through which parents and the children are being facilitated
to get the dreams of the children in true manner.

This case story represents the story of 8 years old Mehrrunisa from Kurko Village Giridih district. She
is a regular participant of ‘SapnaBachatUdaan’ program. Through this program she was convinced
to start the habit of doing savings in a piggy bank. She asked parents to buy a piggy bank for her
and after getting she started saving in it. She also started saving the tokens given out in the GGSS
workshops and understood the importance of savings very well and motivated her friends also to
do the same. Her parents thanked the team of SUPPORT for inculcating such habits in her.



Rural Entrepreneurship Development

Agriculture Entrepreneur Model Approach: Syngenta Foundation India

Agri-Entrepreneur (AE) Model is Syngenta Foundation India's (SFI's) flagship initiative. The model follows
a decentralized approach in empowering young people in rural areas to play an active role in agriculture
development in their region. An AE brings together services such as credit and market linkage, access
to high-quality input and crop advisory for a group of farmers. The model is currently active in Dadi and
Churchu block of Hazaribagh, Jharkhand. As of March 2018, the total number of AEs associated with SFI
along with SUPPORT was 9, serving approximately 1,000 farmers. SUPPORT as the financial and technical
partner for the program by providing timely guide (Exposure visit, meetings, Training, motivation) to the
AEs as well as the farmers at village and block levels.

Broad approach for improving farmer income
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SFI (Syngenta Foundation India) along with SUPPORT have developed a unique 'cluster-based’ approach
to agricultural extension. In Dadi and Churchu project areas of Hazaribagh district, an extension worker
or agriculture entrepreneur (AE) serves a cluster of villages, with guidance from a team of experts.
The extension worker holds frequent farmer meetings, and the team runs seasonally adapted training
programs. Demonstrations of new techniques and products take place directly in the farmers' fields,
combined with visits to particularly progressive farms. The most significant achievements, however, have
come in the cultivation of high-value vegetables. By following our recommendations, farmers now earn
incomes that are transforming their livelihoods.

Major services that provided to farmers by AEs are:

*  Supply of agri-input.

+ Knowledge sharing with farmers related to farming.

+ Linkages to AEs with other institutions.

+ Linking farmers to markets by AEs.

« Social and technical attachment with farmers.

Agri-Entrepreneurship Model, SUPPORT promote sustainable agriculture by helping resource-poor
farmers apply improved farming technologies. Several thousand smallholders have increased their farm
productivity and as a result shifted from subsistence to commercial farming. The concept of aggregation
is used in MLE for purchase of agri-inputs as well as during the marketing of vegetables. Three major
components in the implementation by AEs in agriculture are:

+ Facilitating purchase of agri-inputs

+ providing knowledge of production and marketing of vegetables

+ Linking farmers to markets




LIST OF EXECUTIVE MEMBERS - SUPPORT

AS ON 31ST MARCH 2018 i
(@)
o
S.No Name and address of members Designation Occupation %
n
. . . |
Shri Brahma Narayan Singh, Saroni Khurd, . )

1. District. Hazaribagh, Jharkhand President Social worker Ec,:
=
Shri Bhawani Shankar Gupta, At+Po — Mandu, . =
2 District Ramgarh, Jharkhand. Secretary SO TGl b
T
. >
Shri Sahdev Ganguly =
3 i : J : Treasurer Social worker -
* | Mission Hospital Road, District — Hazaribagh, O
|
Jharkhand o3
1
L
Shri Dhirendra Kumar Sinha, At+Po — Lohandi, : o
4. : Member Social worker -
Hazaribagh n
—

5. | Shri Arvind Kr. Jha, Kumhartoli, Hazaribagh Member Social worker

6. | Smt. Anita Gupta, Canary Hill Road, Hazaribagh | Member Social worker

Shri Kuldeep Kumar At+ Po Mandu, District. .
7. Ramgarh, Jharkhand. Member Social worker

ADVISORY BOARD MEMBERS - SUPPORT AS ON ON 31ST MARCH 2018

Name and address of

SI.No.
members

Designation Occupation

Forman Chairman Zila Parishad,

1. Shri B. K Jaiswal Social Worker

Hazaribagh
2. Sister Rosily Presm{ent, Holy Cross Institute, Social Worker
Hazaribagh
3. | ShriB.S. Rathor Retd. SBI officer Retd. Bank Officer/ Social
Worker
4., Shri Madan Sen Gupta Retd. DDC, Hazaribagh Social Worker
5. | ShriL.J.K.N Shahdeo Retd. BOI Officer sl v Dz Seekl
Worker
6 Prof. Kamla Prasad (Vinoba |Retd. Prof. Department of Social Worker
' Bhave University, Hazaribagh) | Geography
7. | Mr. Kallol Saha Development Professional (IRMA) | Social Worker
8. | Shri. Ashish Chakraborty Retired BOI, officer Social Worker




NETWORKING AND ASSOCIATING PARTNER AGENCIES, (NATIONAL AND INTERNATIONAL)

SI. No. I Address Issues
Agency
1. NREGA Ashok Nagar, Ranchi Jharkhand Rights and Entitlements, Capacity
WATCH building of PRI, WHS related Works.
2. VBV . Net Ashok Nagar, Ranchi Jharkhand Capacity building to grass root NGO on
Foundation Watershed, Livelihood, Market research
and Linkage.
3. Sa-Dhan 12 & 13, 2nd Floor, MPTCD Building, | Strengthening of Micro- Finance
Special Institutional Area, Shaheed | across the Country, Network of Policy
Jeet Singh Marg, New Delhi, Delhi | workshop
110067

FUNDING PARTNERS AGENCIES (NATIONAL AND INTERNATIONAL)

SI. No. Our Funding Partners

1. National Bank for Agriculture and Rural Development (NABARD), Ranchi

Ministry of Rural Development (MoRD), Gol

Rural Development Department (RDD), GoJ
Jharkhand State Livelihood Promotion Society (JSLPS), GoJ
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Tata Trusts

Collectives for Integrated Livelihood Initiative (CInl), Jamshedpur.
Jharkhand State Watershed Mission (JSWM), GoJ

Jharkhand Tribal Development Society (JTDS), GoJ

GALvMed, United Kingdom
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10. | Sesame Street, India/ United Kingdom.
11. | UNICEF, Jharkhand

District Rural Development Agency,Hazaribagh/ Ramgarh / Khunti/ Chatra / Koderma / Bokaro
/ Giridih / Dumka

13. | Integrated Tribal Development Agency (ITDA), Khunti

14. | Holy Cross Social Service Centre, Hazaribagh

15. | Welfare Department, Hazaribagh

16. | Welfare Department, Chatra

17. | Welfare Department, Ramgarh
18. |BRLF
19. ENY

20. | Department Land Reforms, Acquisition and Rehabilitation, Hazaribagh, Garhwa & Koderma

21. | Syngenta Foundation India (SFI)
22. | FWWB, Ahmedabad.




The organization is led by Secretary cum CEO. The Mangement committee of SUPPORT comprises of HR

& Ast.HR including Senior Programme Manager's & Advisory Committee [
Current Status of Human Resource of the Year 2017-18 ~
o
» N
Position Strength =
1. Senior Programme Manager 05 g
o
2. Programme Manager 09 <
3. Project Manager 12 ..g
4. Project Coordinator 17 g
. . . o
5. Assistant Project Coordinator 21 4
6. Finance Manager 1 né
©
7. Accounts Personnel 05 g
8. Technical Experts 28 E'_:
o
9. Social Mobilizer 32 @
10. Subject Matter Specialist 12 E
(72]
11. Para Resource Person 49 =
o
12. Community/Local Resource Person 57 g
13. MIS 10 <
Total Strength 257
Year wise growth of Staffs
300
250
200
150

2013-14 2014-15 2015-16 2016-17 2017-18

No. of employee
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Auditor’s Report

SUPPORT

(Society for Upliftment of People with People’s Organisation and Rural Technology )
REG. OFFICE: MANDU RAMGARH , JHARKHAND-825316
ADMIN. OFFICE : D.V.C COLONY HAZARIBAG, JHARKHAND-825301

Hazaribag

CONSOLIDATED BALANCE SHEET
FOR THE YEAR ENDED 31.03.2018
{As per schedule-03) | 88.271,369.82 | (As per schedule-04) 9,180,597.78
Add: Addition during the year 1,164, 066,00 10,344,663.78
(As per Last 4fe-) 2.907,140.79 * | LOANS & ADVANCES 2,671,752.00
Since added LOHAZLTS | 395161282 | (As per schedule-63)
LOANS & ADVANCES 725372357 | LOAN TO BENEFICERY 1811,950.00
(As per schedule-1) = ¥ { (As per schedule-71)
STAFF INSURANCE - 27,2000 | OTHER ADVANCE 2.868,594.73
{As per schedule-70)
STAFF EPF ST
! - | Fixed Deposit 3,597.896.50
: - | (as per last a/fc)
DS  BFTL00 | Since Added 100,000,00
7 | Add: Interest accrued 263,107 64 3,5961,004.14
Liabilities VR India Bank {Investment } 270,000.00 |
(As per schedule-2) 545588750 | (as per last a/c) .
T | since Added T0,000.00 340,000.00
Audit Fee Payable © 96550.00
IDs
(as per Last afc) 316,00
| Tos(15-18) 184,931.00
| TDS(16-17) 218,035.00
TS (17-18) 33,027.00
CURRENT ASSET
| Stamp in Hand 77.500.00
Cash at Bank 42,520,705.06
[as per sch -53)
Cash in Hand 27,082.00
TOTAL RS. 71|  TOTALRS. 65,065,540.71
Notes on account as per schedule-?ﬁ
In terms of our report of even date.
FOR V. ROHATGI & CO.
FOR SUPPORT ———.. CHARTERED ACCOUNTANTS
PLACE : RANCHI %’
DATE:28/09/2018 URER
SUPmn-r Becrefary
SUPPORT




Gallery

DC Hazaribagh and Shri B.S. Gupta, Secretary SUPPORT in Mahila Udhyami Sammelan organized by
Churchu Nari Urja Mahasangh, Churchu, Hazaribagh

Inauguration of Custom Hiring Center (CHC) Book launch event at Fusri Manjhi Tola School,
Churchu, Hazaribagh

Collective Marketing by the FPC under PIP Churchu Credit Camp for WSHG at Giddi,the GM NABARD
is the Chief Guest
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LIST OF ABBREVIATIONS

S.No

Abbreviation

Full- Form
Self Help Group

Women Self Help Group

Left Wing Extremist

Village Organization

Non- Governmental Organization

Panchayati Raj Institution

ST

Schedule Tribe

SC

Schedule Caste

Ol o N ~wihd -~

OBC

Other Backward Caste

CFT

Cluster Facilitation Team

MKSP

Mahila Kisan Shasaktikaran Pariyojna

MGNREGA

Mahatma Gandhi National Rural Employment Guarantee Act.

NABARD

National Bank for Agriculture & Rural Development

FPG

Farmers Producers Group

KVK

Krishi Vigyan Kendra

Gol

Government of India

GoJ

Government of Jharkhand

CGM

Chief General Manager

DDM

District Development Manager

DC

Deputy Commissioner

DDC

District Development Commissioner

BDO

Block Development Officer

GPS

Gram Panchayat Sevak

CRP

Community Resource Person

LRP

Local Resource Person

DCC

District Coordination Committee

BCC

Block Coordination Committee

JTDS

Jharkhand Tribal Development Society

SRI

System of Rice Intensification

DPR

Detailed Project Report

PMKSY

Pradhan Mantri Krishi Sinchai Yojna

DIP

District Irrigation Plan

NIRD

National Institute for Rural Development

JSLPS

Jharkhand State Livelihood Promotion Society

JTLEP

Jharkhand Tribal Employment and Livelihood Project

VDF

Village Development Fund

GSPEC

Gram Sabha Project Executive Committee




DVC Colony, Near Hanuman Mandir, Registered Office :

Hazaribag - 825301, Jharkhand At & P.O. : Mandu, District - Ramgarh
Ph. No. : 06546-266742 Pin Code - 829122, Jharkhand
E-mail : supporthzb@gmail.com

Website : supportjharkhand.org

Branch Office (Giridih) :

C/o - Vidya Prakash Punoria,
Near Rajdoot Showroom

H.No. - 4782, Rd. No. - 28
Bhandaridih

P.0. & Dist. - Giridih, Jharkhand
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Branch Office (Bokaro) :

Bokaro, Plot No. 216, Cooperative Colony
Bokaro Steel City, District - Bokaro

Pin Code : 927001, Jharkhand

Branch Office (Koderma) :
Tatariyadih Panchayat Bhawan
Opposite to Domchanch Thana,

Koderma - 825407, Jharkhand

o N Branch Office (Dumka) :

i dm—t ; AR g At +PO. Mas;?ir)]l(;, Igloécl:(e-(Ml;r:al?)za

- VSUPPORT Bank - AX' EE]TK District - Dumka, Jharkhand
= — : T, 7

Branch Office (Khunti) :

C/o Mr. Santosh Ram Ganjhu,
Niche Chowk, Torpa Road, Khunti
Jharkhand




